Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS

9/04/2025
7:30 pm

Chairman: Guyren Smith

Notetaker: Roderick Stevens

Attendees: Rebecca Capell, Jess Menzies, Guyren Smith, Jeremy Paul, Adam Gaffney, Dave Barbour, Matt Edwards, Janet Dunn,
Rod Stevens

Apologies: Darren Warrener

Confirmation of March Committee Minutes

Moved: Guyren
Seconded: Bec

Business arising from previous minutes, including an update of Action  Everyone
Items

All action items raised in BoM meetings can be found here:
Action ltems

All Key BoM Key decisions can be found here:
Key Decisions

Topic Person Role
Responsible



https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList

Items, News, or Issues to report since last meeting

For March, Club Bar revenue was $21K (Compared to $17K in
Feb, and $15K in Mar 24). A great month and the bar team
should be complimented! Functions and events were busier at
S7K (vs $2K last month, and $2K in Feb 24). There was the
usual Hall hire $1K, Interest, and clothing sales $700, along with
S1K of Nipper BBQ income, in the final month. Some income
relating to branch and rental of an IRB to state, along with a
S1K donation. $33K Total revenue in the month. This
compares to $63K in Feb and $36K in Mar24 (but Mar 24 had
$13K of non operating income to do with the Academy)).

Main Variances to the Mar 24 result are the following: Bar
Revenue +$6K, Function Revenue +S5K, reduced by lower
Academy Income (-$13K) .

Subscription income was $330 in Mar and YTD is 92.2% of last
year's YTD amount at $86K vs $93.6K Mar 24 (reflecting lower
Bronze participants in the second intake this year).

Costs were $46K vs $49K last year. Bar costs were $4K Lower
due to timing of purchases, and wages were approx $3K higher,
due to being open longer. Last year had $13K of costs
associated with the Academy income vs none this year. We've
had a couple of expenses coming in earlier this year, with
$3,300 for the end of patrol dinner, and $2.7K for electricity
which hit in April last year. $2.4K of expenses relating to
Masters Aussie’s entries. All Wages and Super were $13K
overall out of the $45K.

Normal operational expenses remain controlled and include
depreciation, R&M, cleaning, bank fees, postage, storage

etc. We had some R&M costs (S850) for IRB Servicing and Prop
Rebushing, and some costs for Training S2K with First aid
courses for Re-qualification and Bronze medallion. $600 of
Nipper BBQ expenses to close the season out ($9.5K of income
vs $6.3K of expenses for $3K of profit at a 66% cost of sales).
There was a loss for the month of $12.6K, and we are in a net
profit position YTD at $34.5K. This compares to a YTD profit of
$21.5K last year, although as per last report, branch income
wasn’t recognised until April, and there were $6K of donations
received in April. | would expect April to be another loss, with
the end of patrols and the peak period winding down. | am
hopeful of returning a higher profit than last year’s $14.2K.

Items to be Discussed

Fundraising Committee — any Further interest?

Gordon Archibald happy to be involved
Adobe Cloud Subscription at $700 per year to allow Renee to
run the Annual report process. (not for profit pricing).

Jeremy Paul

Director of
Finance




Items, News, or Issues to report since last meeting

Building funding update — Ongoing meetings to source building
funding. Working with all levels of government and the SLS
grant seeking unit.

Received commitment from the Liberal candidate for MacKellar
of $4.5M if the liberals make government

TV Series filming discussion — We are in discussion with regards
to the filming of a TV series on site. Nothing further at this
stage

Sub committees- please advise of the makeup of your sub-
committees for the year, this year a minimum of 4 meetings of
each subcommittee will be expected as per the regulations and
the minutes of the meetings should be available for the next
board meeting.

Long Service Membership — Work on draft changes to the
regulations is ongoing

Lifesaving agreement for next 2 seasons has been signed
Meeting this week with council and the other “Pittwater” clubs
to discuss the move to council lifeguards

Now have shared ATV and jet ski. May be a gap between end of
old contract with ALS and new one with Council. Wait to see
what happens before purchasing choices.

Letter sent out regards Liberal proposal for funding. Have
reached out to local member offering same option

Meeting with Labor candidate next week.

Items to be discussed

Nothing to discuss

People to be Thanked/Mentioned

Coaches, officials, water safety and logistics crews for Aussies
Bec for taking part in the liberal announcement and those that
attended.

Guyren Smith

President




Items, News, or Issues to report since the last meeting

Paella has been booked for the Thankyou Dinner.

22 People so far. Need to Promote.

Thanks to the BoM for the approval for the $15 per head and
for Renee / Rod for the Try booking.

Council Lifeguards not ALS for next season

Discussion on Shared assets (ATV etc for next Season)

Bec attended the briefing last night.

EOL for Jet Ski operators will be open soon. (IRBD = Prerequisite
Patrol Audits are coming full swing not many done to date will
be targeted the coming weeks.

Items to be discussed and/or approved

Servicing of the Defib discussion. My recommendation is that
we do undertake servicing of the devices.
less to check whether they will test/service other defibs not
provided by them
Promote the End of Year Thank you function.

e Needs to be sent on Surfguard

e Add to Socials
Preparation for the Awars Night May 2025

People to be Thanked/Mentioned

Nothing to report

Matt
Edwards

Director of
Lifesaving




Items, News, or Issues to report since last meeting

Jess Menzies

Director Of

Education
e Courses:
o First aid 20th March completed — 12 in total including
Bronze
o Bronze course being assessed 12th April at Newport
o IRBC underway — 5 candidates
o ART completed 12 candidates
e First aid:
o Should have most people on a twice a year schedule
now to correlate with the Bronze group to minimize
courses being run.
e  First Aid room
o Thanks to Leanne Budd for the thorough cleaning of the
first aid room
o Need to look at ways to stop this becoming a dumping
ground. The state of the first aid room most weekends
is un-hygienic at best when we are meant to be treating
patients in there.
e Off season courses
o Looking to run an IRBC, IRBD and ART in the off season
likely August
o Potential to look at proficiencies for these awards early
as well to get them completed??
e Trainers
o Emma and Chloe endorsed as ART trainers
Items to be discussed and/or approved
e Nothing to Report
Items, News, or Issues to report since the last meeting Adam Wills Director of
i Junior
e Nothing to report Activities
Items to be discussed and/or approved
e Nothing to report
Items, News, or Issues to report since the last meeting Darren Surf Sports
] Warrener Director
e Nothing to report Report

Items to be discussed and/or approved

e Nothing to report




Items, News, or Issues to report since the last meeting

e DJ has been organised for awards night. Max Barbour his fee is
S50 and two tickets to the event. Thank you to Dave Rees Carl
Derz and Scott Mac Alpine for organising all the craft and
logistics for Aussies.

e Bags for sponsors have been arrived and are in Renee's office
for distribution with our report when the time comes.

e Thank you to Guyren Smith for starting the conversation with
different political parties around funding for our build.

e Men’s health seminar — there is a cost depending on what
workshop we were requiring. | feel we could do something
similar with our own mental health program.

Items to be discussed and/or approved
e Nothing to report
People to be Thanked/Mentioned

e Nothing to report

Bec Capell

Deputy
President




Items, News or Issues to report since last meeting Janet Dunn Member
Services
Membership numbers as at 8/4/25 - very small change from last month.
Sub-Membership Categories
The figures in this summary are those at 1st July of the selected season (or earlier if elected in the screen 'Regisiral
Sub-Membarship Catagory Tatal Male Female Mon-binary Unknown
Members Members Members Meambers Gandar
Probationary 0 0 0 a 1]
Junlor Activity Mamber (5-13 years) 202 106 96 a 4]
Cadst Membar (13-15 years) [it] M 34 a 4]
Active (15-18 yrs) 52 20 a2 0 0
Active (18yrs and over) 240 145 95 a o
Award Mamber 8 5 3 a 0
Rasarva Activa T 5 2 a 0
Long Service 60 45 15 [i] o
Past Active 18 14 4 a0 0
Associate B4 38 26 [i] o
Life: Membear 25 22 3 [i] o
General 2 i [i] o
Hanorary 3 3 [i] o
Inclusive/Adaptive Program Participant 4 4 i) 1] o
Nipper Parent 134 85 49 1] o
Total 830 528 362 0 1]
The categories of General and Nipper Parent need to be
combined to get an idea of numbers - particularly in
comparison to last year.
Items to be discussed and/or approved
e Preparation for the Awards Night May 2025
o Pricing for tickets — need approval and agreement on 4
hrsvs 5 hrs
o Influence on RMYC as a sponsor for pricing?
o Special guests — do we have any confirmed attendees
as yet. What about sponsors?
o Emcee — Lizzy Welborn is unable to be at the
presentation this year.
o Date needs to be set for reviewing the nominations
o Rod has set up the ticketing with trybooking — need to
finalise pricing then publish.
Items, News, or Issues to report since the last meeting Rod Stevens Director of
Admin

e Nothing to report

Items to be discussed and/or approved
e Review of Bernies tasklist, dates and owners need to be
assigned




Agenda



Key Dates for the Website

Event Date
|EOY Patrol Thank you HZS”‘ April ‘
|The Bernies HZS”‘ May ‘
|Gear Inspection H16th Aug |
|

|BeachZBeach

247 Aug




