Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS

13/08/2025
7:30 pm

Chairman: Bec Capell
Notetaker: Roderick Stevens

Attendees: Jan Biggs, , Rod Stevens, Janet Dunn, Bec Capell, Matt Edwards, Darren Warrener, Jess Menzies , Stewart Dean
Apologies: Guyren Smith, Adam Willis, Jeremy Paul

Confirmation of July Committee Minutes

Moved: Bec Capell
Seconded: Janet Dunn

Business arising from previous minutes, including an update of Action  Everyone
Items

All action items raised in BoM meetings can be found here:
Action ltems

All Key BoM Key decisions can be found here:
Key Decisions

Topic Person Role
Responsible



https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList

Items, News, or Issues to report since last meeting

For July, Club Bar revenue was $S9K (Compared to $13K in Jun,
and S9K in Jul 24). Quieter with weather impacting. Functions
were approx $500 (vs S2K last month, and $4.5K in Jul 24).
There was the usual Hall hire $1.2K, Interest, Donations,
Clothing. S16K Total revenue in the month. This compares to
$26K in Jun (excluding Kinghorn) and $31.5K in Jul 24 (Jul 24
had $15K sponsorship).

Subscription income was $4.6K in Jul and YTD is $4.7K.
Obviously early in the Financial year, and not peak time yet but
earlier receipt than YTD last year (51.5K YTD).

Costs were $53K vs $31K last year. This early in the year, timing
differences have a big impact. In July we had S10K SNB
affiliation fees accounted for in August last year, $8.6K Club
insurances, also in August last year, and $650 annual report
costs, in August last year — so this accounts for $19K of the
$22K variance to last years total. In terms of actual variances,
we had $1,300 in R&M - $850 due to vandalism of the card
reader at the beach door, $310 for broken hot water pipe, and
$125 for the beach door automatic closer (installed by Steve
Middleton). There was also $1.4K of website maintenance, that
the supplier hadn’t invoiced from last year.

Normal operational expenses remain controlled and include
depreciation (although this is S1K higher YTD), bar costs, wages,
cleaning, bank fees, postage, storage etc.

There was a loss for the month of $37.3K. This compares to a
profit of $482 last year. YTD Loss is $65.7K, compared to
$18.7K last year, but as mentioned above, there are a number
of timing differences contributing to this result. $19K in
expenses this month, $7K compliance grant from SLSNSW
(received in Jun last year), and S15K in sponsorship, we're
hopeful of retaining.

Items to be Discussed

However, it is worth noting that we are facing increase costs —
electricity and gas are up, Affiliation fees for SNB were
increased by 4.1% CPI, plus costs for services when needing
R&M are increasing. With no Cost of living grant from SLSA this
year, | think consideration needs to be given to increasing
Subscription fees.

Would also be interesting to put an optional building fund
contribution on the subscription renewal options - to kickstart
our building fundraising.

Increase of $5 to membership fees approved

Agreed to add building contribution to subscription as option.
Janet to set up on Surfguard

People to be Thanked/Mentioned

Band Aid Brigade - Stephen Middleton and Nick Rogers mainly
in July.

Jeremy Paul

Director of
Finance




Items, News, or Issues to report since the last meeting

Branch has reached out to us asking if we can house one of
their RWC. This is not a shared resource with council so | have
informed them that unless it is a shared resource we
unfortunately don't have the space for another RWC.
Can Too - Still working with them. | am hoping to hear back
from them soon with promotional material that we can push
out to the club.
Beach2Beach we are expecting 7 — 8000 runners. Along with t-
shirts for our volunteers we are also receiving a rescue board
from Rotary plus a donation to the club. The additional t-shirt
and board was thanks to Lauchlan Pike event coordinator and
Dee Why President.
o We can do set up on Saturday know so Rod has set up
this as an additional sign up option for B2B.
o We are unable to provide a MC - Rick looking for one if

not we may need to assist with this role for the first 1

hour or so.
Branch hosting their annual golf day for anyone that is a keen
golfer 17/10
Rudi L/M jacket will hopefully be ready to present at the back
to beach function
FYl — Renee on leave at the end of this month and then will be
away sick 9 and 10 th September — just incase you are trying to
get hold of her.
Branch discussions to be deferred to next meeting

Items to be discussed and/or approved

Yoga / Heating — issues we power in the club house, and | have
asked yoga to reframe from using her heaters until we test and
tag them just so we know they are safe and not causing the
overload of circuits. She has asked if the club would consider
supplying heaters as the hall is so cold. My response was that |
will discuss it with the board but it won't happen for this winter
given the season is almost over. Agreed to postpone this to
next winter
Rod, did we get out a questionnaire to club members re awards
night? Form to be sent out — Action - Rod
Rod can you please set up an email for Lauren Budd - Done
Current Regulations Long Service Membership
o 1. For purposes of calculating years of service for Long
Service Award:
= i) Over the 10-year period an Active Member
must have completed all rostered hours (or at
the discretion of the Director of Lifesaving) or
at least a minimum of 30 patrol hours service,
as per the SLSA National Medal criteria per
patrol season.
= i) Active Reserve is available to members who
have completed eight years of continuous
patrol duty with a minimum average of 25

Bec Capell

President




patrolling service hours per season (or at the
Board'’s discretion). Application for Active
Reserve must be made in writing to be
considered by the Board.

= ii) For the COVID-affected seasons of 2019/20,
2020/21 and 2021/22, the reduction in hours
will be as per SLSNSW policy surf sports policy
of requiring 60% of hours, meaning 15 hours
are required for Active Reserve and 18 hours
are required for Long Service.

o 2. Members with service at an affiliated SLSA Club can
apply for Long Service Award after completing a
minimum of 1-year active patrol service or 2 years
Active Reserve service with Newport SLSC. Years of
service at affiliated clubs will only be counted towards
Long Service Award when they exceed the hours stated
above.

o 3.Inrecognition of the contribution that members have
made to, and continue to make within, the Australian
Defence Forces, any current member of Newport SLSC
who is on active overseas duty or is precluded, due to
service requirements from attending patrols may be
granted leave/absence

Proposal
To be eligible for long service, a member must :

o Complete a minimum of 10 years of service to the club
(patrol, watersafety) and complete a minimum of 250
hours of patrol service over the 10 year period.

o The last two years of service to be completed at
Newport

o Request for Long service and active reserve must be put
in writing to the board by 1st October each season.

Next BOM member is the 10th September at the Kinghorn Gym

People to be Thanked/Mentioned

To Jeremy, Guyren, Gary, Renee and Rod for all their work
getting everything ready AGM .

To Steve Middleton or working on the club door. He has put a
stopper on the outside of the door to ensure the door shuts.
To Jeremy and Janet who both volunteered to take my seat at
Jaquie Scruby Dinner on Thursday 18th September. Enjoy your
dinner, Jeremy.

To Gary Cook for volunteering at the annual golf day.

Lauren Budd is our new child protection officer.




Items, News, or Issues to report since last meeting Guyren Smith | Deputy
) President
e Nothing to report
Items to be discussed
e Nothing to report
People to be Thanked/Mentioned
Nothing to report
Items, News, or Issues to report since the last meeting Matt Director of
Edwards Lifesaving

Patrols Start the 27th Sept 2025

Renee Preparing a list of Active Patrolling members and
competitors who will receive a NBC Parking Permit/Sticker.
(Info has been emailed to members to register for it.

Scrutiny by Council is expected.

RM to distribute the Stickers via post or collection from the
Club.

Gear Inspection 17th of August. Pre inspection by the IRB Team
and Brendo completed.

Team assembling for the work this Sunday.

ME to arrange a Patrol Captains Meeting TBC (Early Sept)
Meeting to cover:

Update for Skills Maintenance

Nipper Water Safety Briefing meeting and SAR’s Roles and
responsibilities.

After Hours Emergency Call Out Team updated for the Season
25/26

ME to run a briefing for the Call out Team in the coming weeks
25/26 Patrol Roster circulated with PC’s for Feedback

Items to be discussed and/or approved

IRB Engine for the new Season. BSEF funded

Engine cost $3200 — Research donated engine option

Surf Accessories est $2000. (May be able to use ex race gear)
Back to Beach - Food / Budget (Ticket subsidy). Agreed $15
subsidy for Back to Beach

Amanda Garnham’s request for Long Service approved

People to be Thanked/Mentioned

Lily, Nick Melisse and Brendo.
Bec for the work on the B2B.
Bernie Howard for doing Gear inspection with Branch




Items, News, or Issues to report since last meeting
e Changes to skills maintenance this season:

o Lifesaving CPR - A focus to making the DRSAB
component no more than 15 seconds and getting into
compressions and defib as soon as possible.

o Run-swim-run - A change has now been made to make
this a 100m run, 100m swim with a tube for a rescue in
3mins 30secs. Time then stops and you can return your
patient to shore.

o No changes to radios or signals this season

e Launch of the new SLSA Members Hub which has replaced the
Members area. As usual a little more complicated to use so |
have made up an informational poster to send to members so
they can do their online learning prior to skills maintenance
sessions. (Poster attached).

e Branch Education summit on 30th August - 5 trainers registered
to go.

e Education meeting aiming for the 4th September - launching of
Lifesaving CPR for the trainers and more information on how
skills maintenance will be run to be provided after that..

Items to be discussed and/or approved

e CPR/First aid information session:
e | have been approached by Bilgola Plateau Probus Club wanting
an informational session on basic CPR, defib and first aid:

o Concerns are that they will be coming to the club and
the liability related to that. Discussed with JP and
waiver attached. Discuss with Mike from Probus and |
have sent it to him to review to make sure they are
happy to sign it.

o They are happy to pay a fee - JP and | have discussed a
donation to our building fund

e Request for assistance with proficiencies on the 4% Sep
e Isany help required for Probus?

Jess Menzies

Director Of
Education




Items, News, or Issues to report since the last meeting

Stewart Dean

Director of

) ) Junior
e Nippers Calendar has been agreed by the committee (see Activities
attached spreadsheet)
e Basin camp is booked for the 20th & 21st September — Stewart
to provide a verbal update
e Board order update — Adam G/Stewart to provide an update
e Age Manager training evening scheduled for 11th September:
o AW to book surf club with Renee
o CanJess and Matt attend to provide CPR training and
Search and Rescue training respectively?
Items to be discussed and/or approved
e Nothing to report
People to be Thanked/Mentioned
e Nothing to report
Items, News, or Issues to report since the last meeting Darren Surf Sports
Nothi Warrener Director
. othing to report Report

Items to be discussed and/or approved

Nothing to report




Items, News or Issues to report since last meeting Janet Dunn Member
. . . Services
e Renewals starting to ramp up, with some teething problems
occurring in the 'upgraded' surfguard. Kathy has looked after
this very capably - and hopefully they will have ironed out those
problems before we get the massive September influx.
Items to be discussed and/or approved
e Monitoring of Surfguard access. Renee will take this on
e Youth Officer - who is this now? Stewart Dean to confirm
e Agreement on pricing for this years membership by the newly
appointed board. Agreed to raise by $5
People to be Thanked/Mentioned
e Kathy Middleton for taking on tech support at Surfguard - no
mean feat.
- ___________________________________________________________________________________|
Sub-Membership Categories
The figures in this summary are those at 1st July of the selected season (or earlier if elected in the screen 'Registration Season End Seftings').
Sub-Membership Category Total Male Female Non-binary Unknown 2024 Season Total ::1'::5;..
Members Members Membaers Members Gander Members (%)
Junior Activity Member (5-13 years) a 7 1 a ] 204 392%
‘Cadet Member (13-15 years) 5 2 3 a 0 76 6.58 %
Active (15-18 yrs) 15 7 8 a 0 59 2542 %
Active (18yrs and over) 46 24 22 o 0 249 18.47 %
Award Member 1 0 1 L] 0 8 125%
Reserve Active 0 0 ] L] 1] 7 0%
Long Service 1 9 2 a 0 60 18.33 %
Past Active 3 1 2 a 0 18 16.67 %
Associate " 8 3 a 0 68 16.18 %
Life Member 18 15 3 a 0 28 64.23 %
General 1 0 1 a 0 3 3333 %
Honorary 0 0 0 0 ] 6 0%
p Program ipi 0 0 ] L] 0 4 0%
Nipper Parant 3 2 1 L] 1] 135 222%
Total 122 75 47 ['] 0 925 13.19 %
Items, News, or Issues to report since the last meeting Rod Stevens | Director of
Admin

e Business Basics licensing increased. Licenses are free so no
impact

e Beach2Beach signup sheet has been published

e Matt Barron has direct Insta access now

e Guyren to work with Avona and Monica on the building
committee. They will look at sponsorship packages and upgrade
them to be more current.

Items to be discussed and/or approved
o  Where do AGM minutes need to be published
e Review EOI for Branch next season
e Pilot Partner Club Patrol Relief — We will not participate
e Role of Guyren for Building committee including level of
reporting, authority to take meetings etc.
e Finalisation of LSM guidelines
e Review of Key Dates




Key Dates for the Website

Event Date
Gear Inspection 17th Aug
Beach2Beach 24th Aug
ART Course Mid-Sept
IRB Crew and Driver Course End August
Brancl.l Education summit for 30th August
trainers and Assessors.
Nipper Basin Camp 20th Sept
Back to Beach Function 26t Sep
1st day of Patrol 27t Sept
Bronze Course 19th Oct & mid-Feb
Nipper Starts 19th Oct




