
Agenda 
Newport SLSC Board of Management Meeting, Robin Cale and Teams 
10/12/2025 
7:30 pm 

Chairman: Bec Capell 

Notetaker: Roderick Stevens 

Attendees:  Jess Menzies, Guyren Smith, Bec Capell, Rod Stevens, Jeremy Paul, Darren Warrener, Matt Edwards, Janet Dunn, 

Adam Gaffney 

Apologies:   

Confirmation of November Committee Minutes 
 
Moved:  Bec Capell 
Seconded:  Guyren Smith 

  

Business arising from previous minutes, including an update of Action 
Items 
 
All action items raised in BoM meetings can be found here: 
Action Items 
 
All Key BoM Key decisions can be found here: 
Key Decisions 
 

Everyone  

Topic Person 
Responsible 

Role 

https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList


Agenda 
Items, News, or Issues to report since last meeting 

• For October, Club Bar revenue was $17K (Compared to $18K in 
Sep, and $12K in Oct 24).  Another strong result. Now $71K 
YTD, vs $58K last YTD.  Functions were $8K (vs $3.5k last month 
and $500 last year, so now at $17K YTD compared to $9K last 
year).  $26,400 in sporsorships for Pool to Peak, the Club and 
Nippers were invoiced.  $8K received from Rotary for the Beach 
to Beach Fun run assistance, Hall hire was $1.4K.  Usual clothing 
sales now nippers is back, Interest, Keys, Gym.  $103K Total 
revenue in the month.  This compares to $51K in Sep and $58K 
in Oct 24 (Sponsorships issued one month earlier this year).  

• $1,515 received in Building Fund donations in Oct - $2,115 so 
far without a lot of publicity.  

• Subscription income was $37K in Oct and YTD is $77.5K.  This 
compares to $36K in Oct 24 and $71K YTD last year.     

• We also received the annual grant from Northern Beaches 
Council – just under $8K, for which we are extremely grateful. 

• Costs were $38K vs $37K last year.  Generally it was a pretty 
simple month with most expenses in line with expectations.  
$2K of this total relates to the Back to beach function (revenue 
last month).    

• The remainder are Normal operational expenses, which remain 
controlled and include depreciation, bar costs, wages, cleaning, 
bank fees, postage, storage, rent, quarterly electricity bill etc.    

• There was a profit for the month of $72.7K.  This compares to a 
profit of $21K last year but we have invoiced sponsorships a 
month earlier than last year.  YTD profit is $25K, compared to a 
loss of $8K at this point last year.  Once the timings even out, I 
am still expecting to be down $15K in General Sponsorship, and 
a few thousand in Pool to Peak.  As confirmed by Branch during 
the month, we also don’t have the Branch carnivals this year, so 
we will be down some income there also.  I expect the final 
result to be tight, so we need to maintain our tight control over 
expenditure. 

Items to be Discussed 

• Switching to Square for Bar Operations - Approved 
 

People to be Thanked/Mentioned  
• Nothing to report 

 

Jeremy Paul Director of 
Finance 



Agenda 
Items, News, or Issues to report since the last meeting 
 

• Message from Branch 
 
The Branch has been made aware of some Clubs allowing 
non-members and non-award holding members to participate 
in surf sports training in various disciplines. 
 
Policy 1.02 does allow for financial members to use SLSA 
equipment and participate in non-championship events for a 
period of 120 as long as they are abiding by the requirements 
of of the Policy. However, none of the Clubs have used this 
Policy as an option for their non-award holding members. 
 
Unfortunately, this is not solely at one Club as we have been 
made aware of at least 3 Clubs following this practice. 
 
Please note that if an everyone who is participating in training 
whether surf sports or award training must be a financial 
member of the Club at a minimum. If they are participating 
under the requirements of Policy 1.02, they must abide by the 
requirements and notifications of that Policy. 
 
If Clubs are participating in this practice of training non-award 
holding or non-members in surf sports, no matter which 
discipline, they are voiding the Club Director insurance 
coverage for every Director/Executive on their Board. 
 
In relation to the above I have sent Matt a list of all current 
patrol members that are not financial to pass onto PC incase 
the members sign into patrol. In relation to the academy Glen 
is helping me with this - I have given him access to Surfguard 
and he is chasing up anyone that may not be financial. 

• Council has been very active in upkeep of late. They are 
looking at quotes for handrail on bar deck but this will be at 
our cost. 

• Newport had 6 Coaches take up the free Development 
coaching course 

• Branch may be holding a skills maintenance session on the 
17/12 

• Possible CTO Forum being proposed by SLSNSW for May 2026 

• PC - no elearning offered for those that did this course 
2024/25 season. There award expires on 31/12 request has 
been made to state to roll these candidates over. Yet to hear 
back from State. 

• Two new speakers have been purchased 

• Please see Admin report from Renee 

Items to be discussed and/or approved  

Bec Capell President  



Agenda 
• Do we apply for grants and spend money on bathrooms? Quote 

for fans $3020 plus we need to look at tiles in foyer – To Be 
Reviewed 

• Club doors still an issue 

• Request from Academy to have Gerrigong surf club come and 
train with academy and stay at club house. 
Dates - week of 29th - 5th January. Exact dates not yet locked 
in. 
Numbers handful of kids 14- 15 year olds. Come with two 
coaches and 2 parents. 
So far in my conversations with Jemma I have stipulated we 
need their risk assessment, and all adults need a WWCC. 
Concerns over bar being opened on those dates given our New 
Year Trading. 

• New SSV has arrived - Matt tow bar to low - can you please 
contact Simon 

• Rod - how are we sitting for volunteers for P2P 

• Do we have any outstanding Patrol members Janet that we can 
put into the newsletter? 

People to be Thanked/Mentioned  

• Matt Edwards for attending meeting with myself and 
meeting new council contact – Simon 

• Matt Edwards for purchasing new speakers for the club 

• Guyren Smith for attending Harris Farm lunch with me. 



Agenda 
Items, News, or Issues to report since last meeting 

• Building - Grant application lodged for detail design work, won’t 
hear until March. Meeting this week with staff from Federal 
members office to discuss funding opportunities 

Items to be discussed  

• Honour Boards - Issues with updates to honour boards, some 
boards incorrect and some not complete. Also need to 
reposition boards to allow for placement of new boards and 
return clocks to bar area. Quote for repositioning of boards is 
$2400, suggest get a group of members together to move the 
boards and hold off payment until the errors are corrected 

• Bar software - we have had an approach to replace the bar POS 
system with Square. A member (Jayke Rees) works for square 
has proposed the replacement and offered some discounts to 
make it happen. Current system (Abacus) has been difficult for 
support over recent years. Square is used in many locations and 
I have had discussions with North Narrabeen who are very 
positive on its use. 
With the discounts that Jayke has provided there is no 
changeover cost other than wages for the Bar staff to set it up. 
Ongoing the current monthly subscription (113.85) would be 
removed, however the transaction costs rise from 1.25% 
(Westpac) to 1.6% (Square). We do not currently charge 
merchant fees to the customer - Approved 

 

People to be Thanked/Mentioned  

• Stephen Middleton - Police youth support, maintenance around 
the club, patrol support 

• Scott McAlpine- Police youth support, Dolphins, youth coaching 

Guyren Smith Deputy 
President 

Items, News, or Issues to report since the last meeting  

• New ATV. may need a modified tow hitch to tow the IRB trailer. 
Club or Council? 
Is OK for the Jet Ski, but the IRB trailer has a storage cage that is 
too low on the new ATV. 

• IRB Engines to be replaced. 

Items to be discussed and/or approved  

• Long Service Application for Lachlan Warrener (10 years and 
251 hours) with a recent injury preventing Patrol 

• Ellis James (10+ years and 674 Hours) 
Recommend approving both - Approved 

People to be Thanked/Mentioned  

• Jess and the Education team for the Skills maintenance 
sessions. I really enjoyed doing my ART with Jess, it was great. 

• All the Patrol Captains are doing a great job! 

Matt 
Edwards 

Director of 
Lifesaving 



Agenda 
Items, News, or Issues to report since last meeting 

• Nothing to report 

Items to be discussed and/or approved 

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Jess Menzies Director Of 
Education 

Items, News, or Issues to report since the last meeting 

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Stewart Dean Director of 
Junior 
Activities 

Items, News, or Issues to report since the last meeting 

• Aussie circular has been sent to all the surf sport managers in 
the Club 

• Congratulations to Braydon Woodford who represented 
Australia in Germany at the German cup in November. 

• Also, Pipi and Sam who represented New Zealand in NZ at the 
Trans Tasman cup and Alex who represented South Africa. 

• First Major Carnival of the year in the Ocean series at Alex was 
held on the weekend and Newport only had a small team but 
we were featured in every final in the opens taking out the 
Female Boad and Ski plus in the we filled the first 3, 2nd in male 
iron and Board, well done to all. 

• The Shaw and Partners Iron series starts this weekend in 
Newcastle, so good luck to all our Athletes competing. 

Items to be discussed and/or approved  

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Darren 
Warrener 

Surf Sports 
Director 
Report 

Items, News or Issues to report since last meeting  

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Janet Dunn Member 
Services 



Agenda 
Items, News, or Issues to report since the last meeting  

• Nothing to report 

Items to be discussed and/or approved 
• Move of website support from RAM Marketing 

• Finalisation of Bernie's venue based on current survey 

• Key dates for website 
 

People to be Thanked/Mentioned  

• Nothing to report 

Rod Stevens Director of 
Admin 

   

Key Dates for the Website  

Event Date 

IRB Driver Course Postponed (Register interest) 

Twilight Nippers 14th Dec 

Bronze & SRC assessment 14th Dec 

Christmas Day Patrol 25th Dec 

Pool to Peak 14th Jan 

Nippers Return 18th Jan 

Rainbow Beaches 14th Feb 

Bronze Course mid Feb 

Red & Yellow Day 4th Mar 

Last Nippers (Twilight) 14th Mar 

 


