Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS

12/02/2025
7:30 pm

Chairman: Guyren Smith

Notetaker: Roderick Stevens

Attendees: Guyren Smith, Rod Stevens, Bec Capell, Janet Dunn, Stewart Gaffney, Adam Wills, Dave Barbour, Matt Edwards Jess
Menzies

Apologies: Darren Warrener

Confirmation of January Committee Minutes

Moved: Guyren
Seconded: Rod

Business arising from previous minutes, including an update of Action  Everyone
Items

All action items raised in BoM meetings can be found here:
Action ltems

All Key BoM Key decisions can be found here:
Key Decisions

Topic Person Role
Responsible



https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList

Items, News, or Issues to report since last meeting

For January, Club Bar revenue was $16K (Compared to S20K in
Dec, and $17K in Jan 24). Functions and events were busy at
$12.5K (vs $11K last month, and SNIL in Jan 24). There was the
usual Hall hire $1.4K, Interest, and clothing sales $2.7K, which
included sales on Pool to Peak day of $2.3K. Only $900 of
Nipper BBQ income, with Nippers not operating for the whole
month. Pool to Peak contributed revenue of $25K. $60K Total
revenue in the month. This compares to $55K in Dec and $52K
in Jan 24).

Main Variances to the Jan 24 result are the following:
Additional Function Revenue as noted (+$12.5K), reduced by
lower Sponsorship (-$5K), lower Bar revenue (-$1K), lower
clothing sales and Nipper BBQ (-$1.5K).

Subscription income was $1.7K in Jan and YTD is 93.3% of last
year's YTD amount at $84.3K vs $90.4K Jan 24.

Costs were $48K vs $39K last year. Bar costs were $5K higher
due to additional revenue (and likely timing difference of stock
purchases), but wages were similar. We had $1.3K of costs
associated with signage for sponsorships received. The new
Coloured Nipper water Safety caps cost $1.8K to get in place.
All Wages and Super were $14K overall out of the $48K. Pool to
Peak expenses in the month were $3.6K which is approximately
the same as the prior year. However, we are still awaiting the
insurance invoice for the event, which if similar to last year will
be $650 to $700 additional.

Normal operational expenses remain well controlled and
include depreciation, R&M, cleaning, bank fees, rescue costs
(Fuel, first aid) etc. We had some additional R&M costs (S1K)
for repairs to the floors of 2 IRB’s and the hull of the Bernie. As
well as a service to the hall hand dryers and some costs
associated with the new first aid cabinetry. We also incurred
the annual One Music Australia subscription to be able to play
music in the bar (5728).

There was a profit for the month of $11.7K, and we are now in
a net profit position YTD at $34.4K. This compares to a YTD
profit of $38.4K last year. We will likely return to monthly
losses, with the peak period winding down, although with the
Branch Carnival being back at Newport we will hopefully be
close to break even in that month. Last year we lost $24K
across the remaining three months.

Items to be Discussed

DA Fundraising — Ideas / committee (4- 5 people)?
o 1.5m - 2m club inputting against forecasted $8m
Currently have 400k available
GS to approach Gordon Archibald
Review high profile sponsors for support
Add EOI to Newsletter - JP
Approach Nicole - BC

O O O O O

Jeremy Paul

Director of
Finance




Thanks to the Pool to Peak committee for their vital work in
running such an important fundraising event for the Club
Thanks also to Nicole Fasseau for getting the Branch Work Party
shirts sorted in a short timeframe with no fuss.




Items, News, or Issues to report since last meeting

DA Update — Land and Environment court granted consent to
the DA on 19/12, and they have directed the council to register
the consent.
Building funding update — We are currently working with all 3
levels of government to seek funding for the build program.
Various meetings with local councillors, council staff, staff from
Sophie Scamps’ office and are scheduling a meeting with Jacqui
Scruby. Also talking to alternative candidates for the federal
election.
A meeting has also been arranged with SLSNSW to identify
areas they can assist.
Sub committees- please advise of the makeup of your sub-
committees for the year, this year a minimum of 4 meetings of
each subcommittee will be expected as per the regulations and
the minutes of the meetings should be available for the next
board meeting.
Pool2Peak - very successful event both financially and in the
club spirit. A debrief has been held to highlight any areas of
improvement and work has started on next year
Lifeguards contract- Ongoing discussion at branch and state
level with regards to the lifesaving contracts for the Pittwater
beaches. At this stage our position has been that we are not
aligning with a particular party, however do not want lifeguards
on the weekend and will need to share ATV and Jetski
Lifesaving Agreements —
o Will be attending meetings in February that will provide
details on our next Lifesaving Agreement.
o Not yet agreed with Council & SLSA. Has a bearing on
equipment purchase.
o Agreement expires at the end of this season. Likely
addition of 2 hours for the season
o Agreement to be reviewed

Items to be discussed

Long Service Membership — Work on draft changes to the
regulations is ongoing
Kai Raffles/Travis Cox joint 21*

I would like to enquire about the possibility of hiring the surf
club for a 21st birthday party for Kai Raffles & Travis Cox
(combined).

Preferred date: Saturday, 26 April.

Both joined the club as U6 nippers, are competitors and
patrolling members.

| understand there is a requirement for board approval so can
you please let me know if you need anything from me in relation
to our request.

Guyren Smith

President




I look forward to hearing from you.
Kind Regards

Kate Raffles

o Agreed if 2 security guards are provided, any damaged
is repaired and hall cleaned.
e Require new TVs for hall. Approved purchase of 2 Blaupunkts

People to be Thanked/Mentioned
e Pool to Peak Committee and volunteers, water safety was
outstanding on the day
e Band Aid brigade
e Branch Volunteers




Items, News, or Issues to report since the last meeting

Removing people from patrols/surf guard is making more work
for us volunteers if they do pay their fees late we then have to
go back in and add them to Patrols.

Many club members are financial but not allocated to a Patrol.
They miss the communications, updates and general team
inclusion. I’'m going to audit the membership list in Surfguard
and start to re-allocate the members to Patrols.

Many requests to me to fix Patrol logs. Will be asking all PC’s to
check them before signing off for the day.

Patrol Substitute explained: If you substitute for someone on a
Patrol, the Sub DOES NOT GET THE HOURS, the person you are
subbing for gets them. There are examples of Volunteer
Patrolling members getting signed on as Subs. Then | get the
query “Why didn’t | get the hours?” PC to be informed of this
ME to action.

Patrol Trailer board racks and bits falling off have been
repaired.

Submitted rescue of the Month for Max Brooks and his
involvement in a Cycling accident late DEC as a bystander in
Collaroy.

Service of Yamaha engines requested by the IRB Captain. (Have
agreed)

Items to be discussed and/or approved

Constant smell of urine at the front of the club. Suspect this
happens overnight when the bathrooms are locked.

The seats at the front and the Gym door are the worst and
stairs area. Can we get the council to clean them at least once a
week?

Signs saying smile you are on camera may work?

IRB engines to be transitioned to Mercury. Newest Yamaha
motors is now 3 years old + To be included in the budget.
starting next season.

People to be Thanked/Mentioned

Pool to Peak First Aid and Water Safety volunteers, water safety
was outstanding on the day.

Brendo for repairs to the Beach trailer

Branch setup crew and IRB Volunteers and Peter Finch for
setting the cans.

Matt
Edwards

Director of
Lifesaving




Items, News, or Issues to report since last meeting Jess Menzies | Director Of
Education
e Courses:
o ART-9th Feb-23rd Feb (Full course 12 plus 2 upgrades)
o Bronze 23rd Feb- Mid April. Assessment date tbc (small
numbers at this stage)
o First aid course completed 6th Feb (10 members)
o Bronze first aid course likely 20th March (TBC)
e 4 more Bronze to be assessed 22nd Feb
e Emma Carroll endorsed Bronze trainer
e Emma and Chloe probationary ART to hopefully be signed off
after this ART course
Items to be discussed and/or approved
e Nothing to Report
Items, News, or Issues to report since the last meeting Adam Wills Director of
. Junior
e Search and Rescue — new Nipper caps rolled out after the reset Activities

e Competition Dev. Manager — James Finn is leading the training
with Justin Simpkins managing the comp registrations and
invoice checks with Renee

e Water Safety coordinator — Gavin Clarke has begun the process
of taking over from Scott, noting he currently has a small Water
Safety team so will be getting support from Scott and his SRC's.
Agreed that Water Safety Co-ordinator doesn’t need to be
proficient as he remains on beach.

e SRC’s —remaining team are expected to complete their training
by end of Feb and join Water Safety

o  Club champs — complete, medals to be arranged

e Shop proposing to have a pop up on the deck for the last day of
Nippers (16th March)

e Monthly Newsletter — received parent approval to include the
story of the Newport Nipper (Sasha U11) who administered first
aid to a family friend whilst on holiday

e Stopped ordering new boards review existing boards. To be
reviewed at next BoM

Items to be discussed and/or approved

e  Water Safety Proficiency — how can we get those non-
proficient through their proficiency tests?

e Dolphins and Marlins — Request from Crutchy to have Patrol
support the group in the water throughout February whilst he’s
on holiday. AW to check with Patrol each Sunday.

e BBQ on Deck for last day of Nippers - Approved




Items, News, or Issues to report since the last meeting Darren Surf Sports
) Warrener Director
e Nothing to report Report
Items to be discussed and/or approved at the next meeting
e Nothing to report
Items for General Business
e Nothing to report
Items, News, or Issues to report since the last meeting Bec Capell Deputy
President

e Bonnie Heather and Morton Cook represent Newport at the
JLOTY. Next season the aim is for the JAC and Under 14 Age
Manager to registering our Captains for this program.

e Thank you for Adam Willis and Gavin Cook supporting Bonnie
and Morton on the evening of the presentation at Branch.

e P2P debrief meeting has been done with a few adjust to be
made to the manual. Overall, a success event.

e Harris farm was generous in the supply of fruit for branch.

e Thank you to Guyren for picking up the Marquee. Items to be
discussed and/or approved at the next meeting

Items to be discussed and/or approved

e Can we please discuss and confirm who will be staying on in
positions for next season. Do we need to start looking for
replacements?

o New treasurer will be required, potential candidate
identified




Items, News or Issues to report since last meeting Janet Dunn Member
) ) Services
e The categories of General and Nipper Parent need to be
combined to get an idea of numbers — particularly in
comparison to last year.
e Registrar duties have now been taken on completely by Kathy
Middleton, supported by Renee as required.
e Renee has taken over the Transfers to ensure that they get
done in a timely manner for competition transfers particularly.
e Membership numbers as at 06/1/25 -
Sub-Membership Categories
The figures in this summary are those at 1st July of the selected season (or earlier if elected in the screen 'Registration Season End Settings’).
Sub-Membership Category ol o - on-binas T e Member
I\:::bers m:‘nbem :hmhlnrs :‘l-m:lnnw ge:::nr :aazm::ars Total Fy::.am]a
Probationary ] ] ] [} 0 1 0%
Junior Activity Member (5-13 years) 2m 106 95 L] 0 249 B80.72 %
Cadet Member (13-15 years) 57 28 29 L] 0 50 114 %
Active (15-18 yrs) 49 20 29 L] 0 74 66.22 %
Active (18yrs and over) 238 143 95 L] 0 250 95.2%
Award Mamber 8 5 3 a 0 22 36.36 %
Resarve Active 7 5 2 a 0 10 70 %
Long Service B0 45 15 L] 0 65 2.3 %
Past Active 18 14 4 L] 0 20 90 %
Associate 62 36 26 L] 0 56 110.71 %
Lifa Member 25 22 3 L] 0 23 108.7 %
General 2 2 ] L] 0 160 125%
Honorary 6 3 3 0 0 B 120 %
Incli ptive Program Participant 4 4 o 0 0 0 -%
Nipper Parent 134 85 49 0 0 0 =%
Total BT 518 353 L] 0 985 88.43 %
Items to be discussed and/or approved
e Thereis an issue with the homeless people sleeping and using
the outside of the building as their toilet — it has become
unbearable for the lifeguards sitting right where they toilet —
this needs to be escalated somehow.
e Thanks to all those who have assisted with the branch carnival
— muffin cookers — Kathy Middleton, Bec, Cate Archibald,
Tamsin Pittendreigh, Chris Garnham, Iwan Lees, Annette
Willcocks, and then the last minute BBQ helpers — Nick Rogers,
Nick Willcocks, Carolyn Hayes, Suzi Rogers, Elaine Krek. Steve
Middleton also helped out when he’d finished his first aid stint.
o End of Year Function — Have various local dignitaries been
invited?
Items, News, or Issues to report since the last meeting Rod Stevens | Director of
Admin

All website updates have been completed. Issue with Eway
payments addressed.

Items to be discussed and/or approved

Need access to manage MFA in W365
Use of Grant_ Disaster Ready Fund _Round 3
EOI for Stronger Communities Grant Round 9

Australian Sports Commission (ASC) Local Sporting Champions
Rd 4 2024-25 (Closing 30 April 2025)







Key Dates for the Website

Event Date

Final twilight Nippers HSunday, 16" March 2025




