Newport SLSC Board of Management Meeting, Robin Cale and Teams

11/02/2026
7:30 pm

Chairman: Bec Capell

Notetaker: Janet Dunn

Attendees: JM, BC, SD, JP, ME, AW, AG, ID
Apologies: GS, DW, RS

Confirmation of January Committee Minutes

Moved: Bec Capell
Seconded: Matt Edwards

Business arising from previous minutes, including an update of Action
Items

All action items raised in BoM meetings can be found here:
Action ltems

All Key BoM Key decisions can be found here:
Key Decisions
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Responsible
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https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList

Items, News, or Issues to report since last meeting

For January, Club Bar revenue was $18K (Compared to $21K in
Dec, and $16K in Jan 25). Another strong result, but affected by
some inclement weather. Now $126K YTD, vs $107K last YTD.
Functions were $7K (vs $6.3k last month and $12.5k last year,
so now at $36.5K YTD compared to $37K last year). Pool to Peak
income shows Entries of $21K ($16.5K online, $4K on the day)
and $800 from the BBQ. With hindsight we were very lucky to
have been able to hold the event this year. $3.2K of clothing
sales reflecting $3K of sales on the day of Pool to Peak. $2K for
the basin camp was finally received from Try Booking. Hall hire
is a bit lower as this reflects invoicing for December where
naturally it’s a bit quieter, Nippers BBQ income, Interest, Keys,
Gym. $54K Total revenue in the month. This compares to $47K
in Dec and $60K in Jan 25 (Mainly lower function income vs last
year).

Subscription income was $175 in Jan, and YTD is $90K. This
compares to $1.7K in Jan 25 and $84K YTD last year — 6.6% up
Costs were $50K vs $48K last year. Generally, it was another
pretty simple month with most expenses in line with
expectations. However, we had $5.6K of carnival entries for
Masters and Nippers hit in Jan (Branch, State and Aussies),
whereas that was mostly over the remaining months last year.
$1.2K of this total relates to workers comp insurance
adjustment for actual wages last year. $4.8K was the pool to
peak costs — vs $3.6K last year, but | think we’ve captured more
of them this year.

The remainder are Normal operational expenses, which remain
controlled and include depreciation, bar costs, wages, cleaning,
bank fees, postage, storage, R&M etc.

There was a profit for the month of $4,6K. This compares to a
profit of $11.8K last year but as mentioned above we had the
cost of Entry fees already when they hadn’t hit yet last year.
YTD profit is S36K, compared to a profit of $34K at this point
last year. Based on History | am expecting to average about
$28K in income, and $40K in expenses for the remaining 3
months as we will be without the Branch carnival income this
year. Therefore | expect to have a result close to break even at
the end of the financial year.

Items to be Discussed

Gym machines need maintenance - comment from lan
Storey. Action: Matt to assess maintenance requirement (is
mainly to do with the rowing machine apparently). If
expenditure is within Jeremy's limit, he will approve, if not it
will come back to the board. Matt will also check with
Kinghorne if they have a spare, or an old one that they can
pass to us, and purchase a new one.

People to be Thanked/Mentioned

Nothing to report

Jeremy Paul

Director of
Finance




Items, News, or Issues to report since the last meeting

Rowies by the sea has altered her hours to the first and third
Sunday of the month. The third Sunday will see a menu
change to give more options to those on a smaller budget.
Starts in Feb.

| have contacted council to highlight issues with gutters and
painting of steps outside boat shed. Council are onto it.

NSW President - we voted for Peter. Elissa was the success
candidate that branch will put in for us.

Well done to our JLOTY representatives - Bilgolah and Dee
Why took out the competition.

SMAR is open for expressions of interest - | will put this in the
Newsletter.

Drone - working towards 10 year plan of all patrols having
Drones. Push to get more people do the course. Currently we
don't have to have a drone on patrols even if we have
multiple drone operators. We can borrow drones from Branch
at no cost.

Branch working on shark kits one per club. If she is successful
we will put this one in the IRB and have the other three we
purchased on land - peak / pool / club. Cost being shared with
Newport Plus and Rowie by the Sea. Renee ordering the kits
this week.

Training in progress tear drop flags are being sourced by
branch - | have we are interested in in at least three
depending on the cost.

Competition - Interbranch next year will increase by 8 pax this
will also see increase cost to the team

Northern Beaches branch is waiting till next year to allow
bank accounts to be used for live heats - other branches are
already allowing this system but there has been many issues.
Bailey Clues is working on the shower taps 6/2/26 in the
evening as the water needs to be turned off.

Items to be discussed and/or approved

Ahead of the wave program is planned for mid-March - a
program for 14 to 17 year olds. | will keep an eye out for it, but |
think Bonnie would be a good candidate to go to it. Maybe the
captains could also go if they are correct age. Stewart can you
chat to the girls and see if they are keen. Bonnie, Morton and
Sam Morgan names put forward. Stewart to follow up.
P2P - Put it to the board that we align the P2P committee in line
with what the regulations stipulate of the club - board will need
to vote. Working towards re assigning roles to members already
on the committee and discussing who on the Executive board
will be on the committee.
Member of the month:
o I'd like to nominate Luke Young for patrol 10
recognition this month.
= He was great on Sunday, responding to a
missing person, marine sightings and helping

Bec Capell

President




with patient transport. Busy morning on patrol
and | think his efforts should be recognised.
Regards, Lozz
Child Awareness Award need to be held by the following
positions and needs to be renewed every three years.
o Child Safe Coordinator
Junior Activity Chair
Member Protection Information Officer (MPIO)
Complaint Manager
Club President
Patrol Captains.
BBQ offered to the Surf Club - agreed to take it and place it
either with the other in the boat shed or possibly up on the
deck. JD to advise Peter Rolston of our acceptance of the offer
(done - and Pete is now organising that to happen).
Action ltem - Matt to get patrol captains up to speed with
regulations around ATV use on the beach - i.e. at least green P
licence, ART award, or IRB driver award.
Training Flags (discussed last meeting). Bec to investigate
pricing - agreed that we wanted something to really stand out -
so hi vis colours - so products available from branch not really
suitable.

O O O O O

People to be Thanked/Mentioned

e Jess Menzies for the donation of a new lounge.
e Rowie Dillion and Paul for the donation of the shark kits




Items, News, or Issues to report since last meeting

e PCYC program restart today

Items to be discussed

e Pool to Peak Sub committee

1.

The Pool to Peak Ocean Swim has grown into a
significant revenue generator for the club along with
being a great event that pulls the entire club together.
The current Pool to Peak committee under the
chairmanship of John Guthrie has over many years
done a great job to promote and run the event. The
significance of the income from the event combined
with some concerns over the recent past have led to a
review of the committee structure which then
identified that the current structure is not defined in
our regulations and is not in alignment with the
structure of all other sub committees that are defined
in the regulations. As such | would like to propose an
amendment to the regulations to include the Ocean
Swim sub-committee into the regulations. Included in
this is the proposal to have a member of the club board
chair the sub-committee as is the case for all other sub
committees, this will have the dual benefit of ensuring
succession and renewal of the chair (as board positions
have limited tenure) and ensure a clear reporting and
accountability line from the sub-committee to the club
board. If this structure is agreed by the club board then
there will need to be some adjustments to roles within
the Ocean Swim procedures manual to reallocate some
of the roles that are currently assigned to the chair and
could be held elsewhere.

Propose to add the below into the section 2 of the
regulations that deals with the various sub committees,
it is required to specify which role from the Board of
Management is chair (currently XXX), one thought is to
specify it as "The President or their delegate from the
Board of Management":

e Ocean Swim Committee (OSC)

o 1. Charter

1. The OSC reports via the XXX to the Board.

2. The OSC shall be responsible for the organising and
running of the annual Ocean Swim. The annual Ocean
Swim is run as a fundraising event intended to generate
funds to assist the club in meeting the Objects of the
Club as laid out in the constitution.

3. The OSC shall have the power to activate matters falling

within its orbit of operations provided that specific
referrals by the Board are the subject of
recommendations to the Board for endorsement or
otherwise and that any directions from the board are to

Guyren Smith

Deputy
President




be adhered to. Any expenditure required for the Ocean
Swim is to be in accordance with the Purchasing
(Expenditure) procedure as outlined in these
regulations

2. OSC Responsibilities

The OSC shall be responsible for:

Organising and Running of the annual Ocean Swim.
Obtaining all required permits, approvals, insurance
and other requirements for the annual Ocean Swim.
Work with the club's Social Media and publicity
officer(s) to promote the annual Ocean Swim.

Work with the club's Sponsorship officer(s) to obtain
sponsors and promote them at the annual Ocean Swim.
Operate in accordance with the Ocean Swim
Procedures manual and refer any requirement to
update the procedures manual to the board of
management as required.

3. OSC Composition

The OS shall comprise, but is not limited to:

1
2.
3.
4
5

Director XXX (who shall act as Chairman)

President

Deputy President

Director of Lifesaving

Patron (optional role, at the discretion of the Board of
Management)

Other members as appointed by the board in line with
the procedures manual.

People to be Thanked/Mentioned

Water safety for Branch - special mention to Jeremy Paul for a
full day on RWC




Items, News, or Issues to report since the last meeting

Patrols are going well. New BRZ and SRC are settling into
Patrols

Uniform orders place but there is limited stock so we can't
expect full order and availability this season.

Renee to audit the uniforms in the cupboard already and get a
stock on hand register. Renee to get keys cut so she has access
to the Cupboard as well. (She has my keys currently)
Competition Patrol Hours deficient is not my problem.

Items to be discussed and/or approved

Bella Gallo - Patrol Hour Exemption. Discussion and Club
endorsement. Agreed that we can't support Bella Gallo's
request for an exemption - 1. It is too late, 2. The hours are
insufficient, and inadequate evidence submitted - Cameron (at
branch) will reject based on the hours.

Recent Transfer In from Freshwater, Team Member of the u23
Boats.

Looks to be 7.5 hours Short.

Got a note from Physio.

Patrol Audits are underway.

New Engines Ordered.

New Boat has arrived.

People to be Thanked/Mentioned

Nothing to report

Matt
Edwards

Director of
Lifesaving




Items, News, or Issues to report since last meeting

Jess Menzies

Director Of

Education
e Bronze course 15th Feb:
o Numbers still low
o post on socials done, emailed to nipper parents,
e ART course 8th March
o moderate numbers but to be capped at 12
e First aid course 12th March
o primarily Bronze course and those that need it for pre-
requisite for ART + those who only have first aid for
patrolling (capped at 20)
Items to be discussed and/or approved
e First Aid Course:
o Ongoing availability of first aid course to general
patrolling members. Comments made around the
ongoing funding of first aid courses - $90 per head
cost. The board unanimously supported Jess in the
principle of only providing the course to active
patrolling members (or water safety, or other
significant input) - not as a cheap alternative for
members to use for workplace first aid
requirements. The issue is finding a way for this to not
be administratively difficult. Jess will think further on
it.
o Do we continue to offer this to all patrolling members?
Cost $90/head (reduced fee for me as | run it)
o Do we ask members who want to do it to pick up first
aid, water safety, official roles at carnivals to give back
to the club in exchange for the first aid course. (We did
used to do this previously before it became part of the
Bronze course).
o Itis nolonger a requirement for patrols to have a first
aid certificate on patrol as all Bronze Members are
trained in first aid.
People to be Thanked/Mentioned
e Nothing to report
Items, News, or Issues to report since the last meeting Stewart Dean | Director of
) Junior
e Nothing to report. Activities

Items to be discussed and/or approved
e Nothing to report.
People to be Thanked/Mentioned

e Nothing to report




Items, News, or Issues to report since the last meeting Darren Surf Sports
) o ) ) ) Warrener Director
e Shaw and Partners Iron series has finished with Charlie Verco in Report
his first season in the series finishing 2nd overall, Jacko finished
6th and both have qualified for next season, in the females we
had Lizzie and Piper make it to the final day but in tough
conditions they went out in the first round but have both
qualified for next year and Analise and pipi both just missed
making the Sunday but both had outstanding seasons.
e Next Gen was also raced which is the u19’s and Olivia Clues has
also qualified for next season after winning the event.
e We had the Manly Ocean series round in Jan in which Analise
won the Iron woman event in some of the most challenging
conditions that | have seen in a long time from large surf and
thunderstorms but she was able to win very comfortably.
e Branch championships were held last weekend and Newport
had a solid hit out before the State championships in 3 weeks’
time.
e |RB shifts have been sent to IRB Captains for state to review
e Good luck to our competitors for the upcoming coming State
championships which start this weekend with Lifesaving..
Items to be discussed and/or approved
e Nothing to report
People to be Thanked/Mentioned
e A big thank you to the officials and IRB support teams for
helping run the Branch champs.
Items, News or Issues to report since last meeting Janet Dunn Member
Services

e Met with Chef by the Sea - she's happy with the club
facility. Agreed that we can offer our own members a job on
the night - she pays $30. She's happy with our crockery - just
need to make sure we have enough and if not will need to
purchase some. JD to check actual numbers.

Items to be discussed and/or approved
e Nothing to report
People to be Thanked/Mentioned

e Nothing to report




Items, News, or Issues to report since the last meeting Rod Stevens Director of

Admin
e Still researching support options for website, am maintaining in

the meantime
e  Will meet with Jan next week to do the cosmetic updates

Items to be discussed and/or approved

e Matt, will need my permissions updated to be able to update
licenses for our M365 subscription (email from Guyren last
week)

e Janet, apparently the member fees are wrong on the website,
can you please advise new fees and | will update — Update
complete

e Key dates for website

People to be Thanked/Mentioned

e Nothing to report

Key Dates for the Website

Event Date
IRB Driver Course Postponed (Register interest)
First Aid Course TBC 3rd or 10th Feb

Rainbow Beaches 14th Feb
Bronze Course 15th Feb
Red & Yellow Day 4th Mar
ART Course 8t Mar
Last Nippers (Twilight) 14th Mar
Bronze Assessment 12th Apr
End of Season get together 26 April
Bernies 23 May




