Newport SLSC Board of Management Meeting, Robin Cale and Teams

14/01/2026
7:30 pm

Chairman: Bec Capell
Notetaker: Roderick Stevens
Attendees: Bec Capell, Jeremy Paul, Janet Dunn, Darren Warrener, Guyren Smith, Matt Edwards, Rod Stevens

Apologies: AG, SD, AW

Confirmation of December Committee Minutes

Moved: BC
Seconded: GS

Business arising from previous minutes, including an update of Action  Everyone
Items

All action items raised in BoM meetings can be found here:
Action ltems

All Key BoM Key decisions can be found here:
Key Decisions

Topic Person Role
Responsible



https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList

Items, News, or Issues to report since last meeting

For December, Club Bar revenue was $21K (Compared to
$15.5K in Nov, and $20K in Dec 24). Another strong result. Now
S108K YTD, vs $91K last YTD. Functions were $6.3K (vs $6.4k
last month and $11k last year, so now at $29.5K YTD compared
to $24K last year). Pool to Peak income shows the Harris Farm
sponsorship (reversed from initial invoice last month as they
want invoiced after the event. $3.7K of clothing sales reflecting
the Christmas pop up shop which was well received by
members and guests at After 5’s. Usual Hall hire, Nippers BBQ
income, Interest, Keys, Gym. $S47K Total revenue in the month.
This compares to $43K in Nov and $55K in Dec 24 (December 24
had $15K in donations, being the SLSA Compliance Grant (Nov
this year) and Rotary back to Beach (Oct this year) vs none this
year).

We also had $3K in Building Fund donations, thanks to the Eric
Crooke function late December.

Subscription income was $4K in Dec, including $1K for the PCYC
Fit to Learn members and YTD is $90K. This compares to $3K in
Dec 24 and $82.6K YTD last year.

Costs were $47K vs $43K last year. Generally it was another
pretty simple month with most expenses in line with
expectations. $2.6K of this total relates to clothing purchases
enabling the pop up shop event. $1.3K was the honour board
updates. Nippers BBQ expenses reimbursement appear not to
have been fully claimed at this point as only goes up to 5th
December, so I’'m expecting more to come in for this.

The remainder are Normal operational expenses, which remain
controlled and include depreciation, bar costs, wages, cleaning,
bank fees, postage, storage, etc.

There was a profit for the month of $400. This compares to a
profit of $11.7K last year but as mentioned above we had the
benefit last year of the Back to Beach and Annual compliance
grants which have already been recognised this year. YTD profit
is $31K, compared to a profit of $23K at this point last year.
Based on History | am expecting to remain profitable for the
next 2 months, before some losses to close the year out. We
remain down $15K in sponsorship, and will not have the branch
carnival and associated income to close the year out this year.

Items to be Discussed

e IRB Motor “Surf Kit” approx $2K for the new engine approved.

e Life Member wakes not charged for bar staff. — Approved. JP
to speak to Renee to update docs

e Continuation of Drama school Hall Hire for 2026 school terms
for Tue 1545 — 2030 and Thu 1600 - 1700.

e Approval for new race engine raised through fund raising
$3925

People to be Thanked/Mentioned

e Nicole Fasseau (and Hilary?) Clothing Pop up Shop
e Eric Crooke - donations to the building fund through function

Jeremy Paul

Director of
Finance




Nick Rogers, Cheryl Rogers, Al Janssens, Zach Paul - for
volunteering their time to staff the bar for Brett Budd's
celebration of life in January.




Items, News, or Issues to report since the last meeting

e Council has replaced our board at the club. The old SLS board
has been moved to North end.

e Beach to Beach August 23rd - Rod please put this in the
calendar

e We received 3 new rescue boards - Matt please make sure
these are logged into Surfguard. One of these was from
Rotary

e Shark Kit - | have asked council to help subsides shark kit -
Answer is no - a new policy re shark kits/ attacks are being
drafted with council at the moment.

e P2P was great success - over 630 swimmers. Feedback is
positive but some things need to be addressed. Trying to split
the awards ceremony did not work. Too many lucky door
prizes. Pharmacare wants their baskets as prizes for the swim
not lucky door prizes. New speakers worked well. David and
Cathy Harris came to give out few awards.

e We have lost two members of the club / both sponsors to the
club as well - Brett Budd and Gordy Spring. Club has reached
out and shown support to each family.

e Please email Renee and cc me on anything thing you would
like in the newsletter

Items to be discussed and/or approved

e Quote from council re -rail put in on the bar deck has come
back as $4000. Council won't pay for it but happy for us to
install one at our cost. Will continue to review options, e.g.
non-slip tape on stairs. Generally agreed that handrail in middle
of steps will cause its own problems. Council did not raise any
specific safety concern and only one member has raised
concern.

e New taps in bathroom quote has come back as $820 this
includes labour - Approved

e Bar cost for Brett’s Funeral. Approved to pay for staff

e Leanne and Lauren Budd did a big clean of the club house for
the funeral - comments on how dirty / grimy things were ie.
awards cabinet. This gets cleaned once a year when Janet and |
take out the awards for the awards night - can this be put on
the bar to clean if they have a quiet shift? Windows were also
dirty but that is a bigger job to tackle.

e We have a vacant spot on the Honor committee and after quite
some discussion we feel that in the interim it would be good to
have Glen Borg step into this seat until the AGM. Request a
vote that the board is happy with this until the AGM. -
Approved

e Long Service for Issac Smith - Matt did you get that email - late
notice. — Approved

e Hall Hire waived if member has been here for 5 years. Hirer has
to attended function. JP to update Renee

People to be Thanked/Mentioned

Bec Capell

President




Thank you to all of our members who assisted with the
Newport Picnic Day - Guyren Smith, Bonnie Heather, lan
Crutch, Adam Willis, Samuel Capell, David Garnham, Luc
Vanderwiele, Clare Beaumont, Steve Middleton, Scott
McAlpine, Anna Holmes, Sophie Cruikshanks, Andrew
Power.

Nick Rogers and Brendan Capell for painting the south wall
on the hottest day of the year

P2P for all those that helped at P2P - Too many people to
thank

Scott McAlpine and Brendan Capell for doing a clean up and
run to the tip.

Darren Warrener for officiating at Maroubra last weekend




Items, News, or Issues to report since last meeting
e Nothing to report

Items to be discussed
e Nothing to report

People to be Thanked/Mentioned

e Nothing to report

Guyren Smith

Deputy
President

Items, News, or Issues to report since the last meeting
e Nothing to report
Items to be discussed and/or approved

e Speak to Renee about shorts purchase for uniforms - 20 8s and
20 10s for 30, 32, 34s for Mens

People to be Thanked/Mentioned

e Nothing to report

Matt
Edwards

Director of
Lifesaving

Items, News, or Issues to report since last meeting

e Silver Medallion PC course 17th Jan
e Bronze course starting 15th Feb- Assessment 12th April
e  First aid course TBC possibly 3rd or 10th Feb

Items to be discussed and/or approved
e Nothing to report
People to be Thanked/Mentioned

e All trainers and assessors for the skills maintenance sessions

Jess Menzies

Director Of
Education




Items, News, or Issues to report since the last meeting

Anna Holmes has agreed to take over the running of Dolphins
and Marlins and we agreed a ‘trial’ until the end of the season.
She is liaising directly with lan Crutch for briefings and
procedures. Starting this Sunday 18™.

Items to be discussed and/or approved

New Nipper banners ready for collection. Where do they need
to be located

Nippers competition team are looking to purchase uniforms / t-
shirts for the Nippers for the state team who are competing
and would like to understand what --contribution the club can
make?

o Team up to 18-20 Nippers which is a great result

o Parents and fundraising will make up the shortfall in

funds.

o Re-send email from JP to JAC re: subsidising kit for State
Recent SRC group only received patrol shirts, no shorts and in
some cases no patrol caps. Any idea when the full uniforms will
be distributed?

o Trucker caps and bucket hats are not included uniform.

Check that corded caps have been received
Nick Rogers re-painted the BBQ wall last weekend. Probably
need a more robust solution moving forward — metal
splashback?

People to be Thanked/Mentioned

Nothing to report

Stewart Dean

Director of
Junior
Activities




Items, News, or Issues to report since the last meeting

Congratulations and good luck to the following athletes who
will be representing NSW at the interstate championships 9th
Jan

Olivia clues

Bronté Kippax

Harry Taurins

Sarah Locke

Jasmin Locke
Also we have the NSW Rays competing in the Surf Super League
on 10-11th Jan and the following athletes have been selected

Jayke Rees
Jemma Smith
Charli Barbour
Lisa Derz
Anthony Doyle

Rounds 4 &S5 of the Iron series is all on 10-11*" Jan and good
luck to our 6 athletes who made it thru,so good luck to all as
they race to get to the finals weekend in Feb

SNB Branch circulars have been circulated to surf sports
managers and officials have also been nominating for these
championships and State and Aussies.

We had some athletes from Gerringong visit the club and train
with us during the first week of Jan and the w/c 19th Jan Ocean
Grove athletes will training with club whilst they are in Sydney.

Items to be discussed and/or approved

Nothing to report

People to be Thanked/Mentioned

Thank you to all the athletes that turned up for Water safety for
the Pool to Peak it was great to see so many of them out in the
water and helping.

Darren
Warrener

Surf Sports
Director
Report




Items, News or Issues to report since last meeting
e Nothing to report
Items to be discussed and/or approved

e Quote from four caterers - ranging from around $20K, down to
about the same as the RMYC. Need to think about whether we
want cheap and cheerful like the back to the Beach function,
and have it at the surfclub, or continue with the RMYC and look
at some pricing options.

e Recognition to Associate member Kevin Flynn for his
contribution of the beach toy library. Add to newsletter

e Do we want the Bernies' trophies again this year? - is there a
possibility of recycling some - | for one don't want mine - tend
not to be a trophy keeper and don't want to send to
landfill. Are there others that feel the same. Can we purchase
the design.

e Look at Chef by the Sea for Bernie’s and do it at the club.

e We have four contenders for the Member of the month - being
:- Stephen Middleton, Scott McAlpine, Peter Finch, Anna
Holmes

o Stephen Middleton- patrol 5, enthusiastic and diligent
patrol member, always there early to setup and help
out with anything, volunteers with the Police youth
program and is incredibly patient and encouraging with
them all, a part of the band aid brigade that is keeping
the clubhouse together, helping out on Newport public
school end of year picnic

o Scott McAlpine- helps with the police youth program,
assists in training nippers competition group, assists
with Dolphins and Marlins nippers, helping out on
Newport public school picnic.

o Peter Finch. Finchie has spent countless hours over the
past 6 months on ski training, on top of his patrolling
and other carnival set up efforts. | believe the ski
training wrapped up a week or so ago so great timing to
recognise Finchie’s contribution. (Assuming we can
forgive him for the recent IRB engine issues LOL).

o Anna Holmes for stepping into the role and helping
Scottie with Dolphins and Marlins. (short description,
but big thing to do)

e We need to discuss email from Allen Janssens. BC to respond

People to be Thanked/Mentioned

e Nothing to report

Janet Dunn

Member
Services




Items, News, or Issues to report since the last meeting Rod Stevens

e Still researching support options for website. Likely maintain
myself for time being. Underlying hosting will stay with RAM
Marketing as price is competitive

e Meeting with Jan Proudfoot sometime in January to work on
website

Items to be discussed and/or approved
e Hall booking for Elaine Krek
e Shower Taps Quote
e Handrail quote
o Key Dates for website

People to be Thanked/Mentioned
e Nothing to report

Director of
Admin

Key Dates for the Website

Event Date

IRB Driver Course Postponed (Register interest)
Silver Medallion PC Course 17th Jan
Nippers Return 18th Jan

First Aid Course TBC 3rd or 10th Feb

Rainbow Beaches 14th Feb
Bronze Course 15th Feb
Red & Yellow Day 4th Mar
Last Nippers (Twilight) 14th Mar
Bronze Assessment 12th Apr




