Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS

9/07/2025
7:30 pm

Chairman: Guyren Smith

Notetaker: Roderick Stevens

Attendees: Bec Capell, Janet Dunn, Adam Willis, Matt Edwards, Rod Stevens, Guyren Smith, Darren Warrener, Jeremy Paul,
Stewart Dean

Apologies: Jess Menzies

Confirmation of June Committee Minutes

Moved: Janet Dunn
Seconded: Guyren Smith

Business arising from previous minutes, including an update of Action  Everyone
Items

All action items raised in BoM meetings can be found here:
Action ltems

All Key BoM Key decisions can be found here:
Key Decisions

Topic Person Role
Responsible



https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList

Items, News, or Issues to report since last meeting

e ForJune, Club Bar revenue was $13K (Compared to $7K in May,
and $6.5K in Jun 24). A good result, to go with the cost saving
measures have been implemented to reduce wages and
wastage (fortnightly clean and stocktake vs weekly during busy
period). The new Lounges are working well. Functions were
approx $2K (vs $3K last month, and SOK in Jun 24). There was
the usual Hall hire $1K, Interest. Trybooking income for the
annual presentation night was received for $9K, so $26K Total
revenue in the month. This compares to $12K in May and
$17.5K in Jun 24 (Jun 24 had S7K Compliance Grant from
SLSNSW).

e We received the annual Kinghorn Foundation donation (on the
proviso it’s passed to the Academy) of S575K.

e Main Variances to the May 24 result are the following: Bar
Revenue S6K, Events Revenue $9K, less IRB Sponsorship -$1K.

e Subscription income was $30 in Jun and YTD is $135. Obviously
early in the Financial year, and not peak time. Compares to
$300 last Jun.

e Costs were $34K vs $24K last year. Bar costs were $1K more
due to timing of purchases and volume of sales, and wages
were approx $6K higher, due to being a 3 pay period month (hit
in July last year). Workers comp insurance is $1,500 higher this
year. Quarterly Gas is approx $1,200 higher.

e Normal operational expenses remain controlled and include
depreciation, R&M (Resuscitation Kits and 2 x IRB engines),
cleaning, bank fees, postage, storage etc.

Items to be Discussed

e Sign off on financial statements now that I've received them
back from the Auditors — Approved

e Request to approve coaching course for James Finn - Approved

People to be Thanked/Mentioned
e Nothing to report

Jeremy Paul

Director of
Finance

Items, News, or Issues to report since last meeting

e Continuing to work on funding options for build program, this is
ongoing and no success as yet

e Most of the work required for the compliance circular will be
dome by Jeremy and Renee

Items to be discussed

e Change sponsorship agreement to move TeamApp reference
e Ensure new CPR procedures are published

People to be Thanked/Mentioned

e Thanks to the board and sub committees for their work
throughout the year and to the various boards | have worked
with over time

Guyren Smith

President




Items, News, or Issues to report since the last meeting Matt Director of
. Edwards Lifesaving
e Nothing to report
Items to be discussed and/or approved
e Nothing to report.
People to be Thanked/Mentioned
¢ Nothing to report
Items, News, or Issues to report since last meeting Jess Menzies | Director Of
e Nothing to report this month Education
e (Calendar dates - 30th August Branch Education summit for
trainers and Assessors.
Items to be discussed and/or approved
e Nothing to report
Items, News, or Issues to report since the last meeting Adam Wills Director of
. . . Junior
e Basin 'camp F)elng sorted out and dates c‘o‘nflrr'ned Activities
e Agquatic Achievers to be booked for proficiencies
e Follow up on Bennett and Body board quotes
e  Will be running First Aid training for Nipper’s Age Managers in
September with assistance from Matt and Jess
Items to be discussed and/or approved
e Follow up required on Honest Chicken sponsorship
e Adam to follow up with Renee for hall booking
People to be Thanked/Mentioned
e Nothing to report
Items, News, or Issues to report since the last meeting Darren Surf Sports
Nothi Warrener Director
° othing to report Report

Items to be discussed and/or approved

e Nothing to report




Items, News, or Issues to report since the last meeting

Awards night options. Have not heard back from Mona Vale
golf course after multiple messages.
Bayview has sent through options which | have shared with
Janet. In brief;
o 1 course $35pp
2 course S45pp
3 course $55 pp
or buffet @S$55 pp
Room hire $1000
Deposit $500 plus 10% surcharge for Saturday/ 20%
Sundays
o Not sure of the duration of event.
Beach to Beach - Newport bar will be open from 10.30 with one
staff member.
Junior comp team will be hosting a cake stall and raffle
P2P Budget :
o Global swim $450
Photo book for Harris Farm $50
radio advertising $150
Medals $130
Baskets $140
New Banners $400
Budget for rego $350
o Total $1670
Working with Can 2 to support P2P along with implementing a
swim program to with Sunday mornings to get more parents
comfortable in the water.
Sign-on to Patrol and support training for Nippers

O O O O O

O O O O O O

Items to be discussed and/or approved

Beach to Beach - Need to send out allocation of jobs for beach
to beach. Rod can you organise this?

Can we support P2P budget? Approved

Would like to arrange a confidant advisor for each competition
cohort within Newport. To ensure if members have issues that
can confide in someone. If BOM is happy with this, | can
arrange a meeting with James and Michael.

Academy see a massive gap in Nipper numbers coming through
competition . They want to have a mentoring program with
Nutri-grain athletes and our nipper comp kids mentoring them
before and after Saturday training. Question from academy is
how or if this can be considered as patrolling hours?

We need more presence from academy on Sunday

mornings. James Finn is aware of this and plans to be at
nippers most Sundays.

Development board program has been successful in previous
years. This should also be considered from the Nipper
committee.

Ensure Harris Farm invoicing is brought forward

Bec Capell

Deputy
President




e  Who can confirm metric on the Global Swim Charge
People to be Thanked/Mentioned

e Thank you to Rowie and Guyren for meeting with sports
minister on Tuesday 3rd.

e Thank you to Jess Menzies for helping with all nominee
applications for branch.

Items, News or Issues to report since last meeting
e Nothing to Report.
Items to be discussed and/or approved

e Nothing to Report.

People to be Thanked/Mentioned

e Nick Rogers for fixing the light in the ladies showers.

‘Sub-Membership Categories

The figures in this summary are those at 1st July of the selected season (or earlier if elected in the screen 'Registration Season End Settings”).

N S Caeanry Total Male Female Nonbinary  Unknown 2024 Season Total  mormoe’
Members  Members Members Members Gender Members (%)
Junior Activity Member {5-13 years) 0 0 0 a 1] 204 0%
‘Cadet Member (13-15 yearg) 1 0 1 [} 1] 76 132%
Active (16-18 yrs) 1] 0 1] ] o 69 0%
Active (18yrs and over) 0 0 0 L] 0 249 0%
Award Member o o o Q o 8 0%
Reserve Active o 0 o a o 7 0%
Long Service 2 1 1 0 ] 60 333%
Past Active o 0 o ] o 18 0%
Associate 2 2 o ] o 68 294%
Life Member 1 0 1 ] o 28 367 %
General 1 0 1 ] o 3 3333 %
Honorary [ ] [ ] ] 0%
Inclusive/Adaptive Program Participant 0 0 0 L] 0 4 0%
Nippar Parant 0 0 0 0 o0 135 0%
Total 7 3 4 o L] 925 0.76 %

Janet Dunn

Member
Services

Items, News, or Issues to report since the last meeting

e Further updates being made to website for critical updates by
Ram Marketing

Items to be discussed and/or approved

e Need to understand who does what for the compliance circular

e Should we be making the Key Decisions register available on
the website somewhere?

e  Will the building committee be managing comms on progress?

e Anything for Key Dates new/updates?

Rod Stevens

Director of
Admin




Agenda



Key Dates for the Website

Event Date
AGM 27t July
Gear Inspection Preparation 3rd Aug
Gear Inspection 16t Aug
Beach2Beach 24th Aug
ART Course Mid-August
IRB Crew and Driver Course Mid-August
Brancl.l Education summit for 30th August
trainers and Assessors.
Nipper Basin Camp Either 13t or 20th Sept
Back to Beach Function 26th Sep
1st day of Patrol 27th Sept
Bronze Course 19th Oct & mid-Feb
Nipper Starts 19th Oct
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