
Agenda 
Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS 
11/06/2025 
7:30 pm 

Chairman: Guyren Smith 

Notetaker: Roderick Stevens 

Attendees: Adam G, Stewart, Jeremy, Matt, Jess, Bec, Guyren, Rod 

Apologies:  Darren, Dave, Adam W., Janet 

Confirmation of May Committee Minutes 
 
Moved:  Rod 
Seconded:  Jeremy 

  

Business arising from previous minutes, including an update of Action 
Items 
 
All action items raised in BoM meetings can be found here: 
Action Items 
 
All Key BoM Key decisions can be found here: 
Key Decisions 
 

Everyone  

Topic Person 
Responsible 

Role 

https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList


Agenda 
Items, News, or Issues to report since last meeting 

• Quick comment on FY25 final results.  Overall Revenue of 
$1.093m, with $585K of Kinghorn income transferred to the 
Academy.  Excluding this Club income was $508K, up from 
$498K in FY24.  Expenses including the Academy transfer of the 
$585K was $1.073m, with $488K excluding Kinghorn, up slightly 
from $484K in FY24.  Net profit was $20K, up from $14K.  This is 
pre Audit adjustments, should there be any.  

• For May, Club Bar revenue was $7K (Compared to $20K in Apr, 
and $8.5K in May 24).  Poor weather didn’t assist the bar.  
Some cost saving measures have been implemented to reduce 
wages and wastage (fortnightly clean and stocktake vs weekly 
during busy period).  Functions and events were busier at $3K 
(vs $4K last month, and $2K in May 24).  There was the usual 
Hall hire $1K, Interest.  There was $1K of IRB Sponsorship 
income.  We haven’t drawn down the Trybooking income for 
the annual presentation night, so only $12K Total revenue in 
the month.  This compares to $26K in Apr and $22K in May24 
(but Mar 24 had $10K of Annual presentation night income).     

• Main Variances to the Apr 24 result are the following: IRB 
Sponsorship +$1K, Bar Revenue -$13.5K, Subscriptions -$2K.  

• Subscription income was $105 in May and YTD.  Obviously early 
in the Financial year, and not peak time.  Compares to $90 last 
May.   

• Costs were $33K vs $35K last year.  Bar costs were $2K Lower 
due to timing of purchases and volume of sales, and wages 
were approx $4K higher, due to being open longer.  The costs 
for the annual presentation night were the main costs in the 
month - $7.5K for RMYC, $2K for the trophies, $540 Numbered 
caps and $400 patrolling gifts.  As usual, this event will be run at 
a subsidy for members.   

• Normal operational expenses remain controlled and include 
depreciation, R&M, cleaning, bank fees, postage, storage 
etc.   We had some R&M costs ($225) for the lock change on 
the First aid room external door.  

Items to be Discussed  
• FY25 Audit Fees - $4,100 up from $3,600 for FY24.  Requested 

approval via email 9/6/25.  Recording here and discussion if 
needed. 

• Review opening hours over over winter. Proposal is to keep bar 
open through winter as log as costs vs revenue are break even. 

• Heaters are broken, will need to be renewed. Request to 
purchase 2 more $400 total. Approved 

People to be Thanked/Mentioned  
• BOM members for Annual presentation night. 

• Jemma Smith for Annual Presentation night MC 

• Max Barbour for Annual presentation night DJ. 

Jeremy Paul Director of 
Finance 



Agenda 
Items, News, or Issues to report since last meeting 

• Building: The 4.5M that was in the council budget dropped out 
when the rate variation wasn't fully approved. Meetings with 
various parties to find funding, including State member, Council 
staff, councillors, State minister for sport, branch and state 
lifesaving, this is ongoing 

• Honours committee meeting 

• Council is starting to do media releases around the change in 
lifeguards 

• State IRB team lunch is being held at Newport on 12th July 

Items to be discussed  

• Awards night feedback 

• Honours committee recommendations for Life membership, 
Outstanding Service and Distinguished service - to be circulated 
following feedback from the honours committee.  

• Review of Long Service guidelines deferred to next meeting 

• AGM notice etc 

• Warriewood swimming squads as per email. Approved Aquatic 
Achievers Swim Squad until 31st Dec 

• Changes to the regulations to include honours committee 
directions, circulated separately. 

• Changes to the regulations to the Long Service section, these 
are the suggestions (input welcome): 1- In section 3 (A) (6) add 
to the final sentence "in keeping with section 3 (C) below. 2- In 
section 3 (C) (1) (i) change so it is at the discretion of the board 
as per section 3 (C)(1)(ii) 3- Add a section 3 (C)(1)(iv) - When 
applying discretion in instances where the service outlined 
above in 3(C)(1)(i)&(ii) has not been met, the board will take 
into account a member's voluntary contribution to the club in 
areas such as committee representation, training and assessing, 
officiating, work parties, age managing, water safety, coaching 
and mentoring. Surf sports participation and performance in 
and of itself shouldn't be considered. 

• Proposal to move Bernies from RMYC to another location; 
Venue to be determined e.g. RSLs, Newport Surf Club itself, 
Mona Vale Golf Club 

• Approved process for DSMs and OSMs 

People to be Thanked/Mentioned  

• The team that responded to the search at Mona Vale. A large 
portion of the search team was from Newport. 

• Bec for her assistance in various tasks while my focus has been 
on funding 

• The team that put together the Awards night. 

Guyren Smith President 



Agenda 
Items, News, or Issues to report since the last meeting  

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report. 

People to be Thanked/Mentioned  

• Nothing to report 

Matt 
Edwards 

Director of 
Lifesaving 

Items, News, or Issues to report since last meeting 
• Planning in works for August IRB and ART course 

• Education meeting held 29/5 to recap the season with the 
trainers.   

Items to be discussed and/or approved 

• Nothing to report 

Jess Menzies Director Of 
Education 

Items, News, or Issues to report since the last meeting 

• Bennett have re-affirmed previous quote. Purchase already 
approved 

• Demon offering $110 per board. Stewart to go back to Demon 
for revised quote and proceed with purchase.  

• Both purchases to be organised through Renee 

Items to be discussed and/or approved  

• Clothing proposal for Nipper competitors to be reviewed with 
JAC and re-present at next BOM. 

People to be Thanked/Mentioned  

• Stewart Dean, Adam Gaffney, Todd Woods, James Finn 

Adam Wills Director of 
Junior 
Activities 

Items, News, or Issues to report since the last meeting 

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report 

Darren 
Warrener 

Surf Sports 
Director 
Report 



Agenda 
Items, News, or Issues to report since the last meeting 

• Nothing to report  

Items to be discussed and/or approved  

• Criteria for OSM and DSM to be viewed and approved by board 
and be put into regulations.  This is so next committee 
members can see what criteria has been approved in the past, 
ensuring that there is clarity and avoiding any discrepancies in 
the future. I will send through criteria. 

• Bella Stevens is requesting to rent the club on Thursday 
mornings for Pilates - Are we happy for this to occur as an 
ongoing rental?  She will be charged at the same rate as yoga 
which is $55 plus gst.  Are there any concerns that we need to 
be aware of? Approved  

• I am seeking permission for an organised swim training session 
to be endorsed by the club so a small group of members can 
continue to swim at Aquatic Achievers.  Sets will be run by 
Samuel Capell at no cost to Sam.  Each member will contribute 
to pool hire at no cost to the club, but we need our insurance 
from our membership to cover us as we are privately hiring the 
pool.  All members swimming must have a bronze. And be a 
financial member of a club. This is due to squads shutting down 
and many of us are unable to access other squads that work 
around work / study commitments of summer training 
schedule. Approved 

• Awards of excellence for branch.  PCYC is our community award 
do we extend the invite to members of the club who have 
assisted with this group? 

• April McCarney requested usage of the club for a 21st. 
Approved with same criteria applying, paid security, cleaning 
fees and breakages covered. 

People to be Thanked/Mentioned  

• Thank you to Rowie and Guyren for meeting with sports 
minister on Tuesday 3rd. 

• Thank you to Jess Menzies for helping with all nominee 
applications for branch. 

Bec Capell Deputy 
President  



Agenda 
Items, News or Issues to report since last meeting  
 
Numbers of members unchanged since last meeting. 
 
Kathy Middleton has been away, but on her return we'll work on 
getting things tidied up ready for the new season rollover. 
 

 Items to be discussed and/or approved 

• New Volunteer - potential as a part of the Member Services 
team 

• Feedback from the Awards night - do we wish to continue this 
same format next year, or look at some different ideas given 
the difficulty getting numbers 

• Renewal of Life Members - would like this to do be done 
automatically. 

People to be Thanked/Mentioned  

• Thanks for all the help getting everything sorted for the Awards 
night - All the Board members, but particularly Rod Stevens, 
Rebecca Capell, Jess Menzies.  Also Jemma Smith, Chris Borg, 
Renee McGettigan, Peter Rolston, Brendan Capell. 

Janet Dunn Member 
Services 

Items, News, or Issues to report since the last meeting  

• Nothing to report  

Items to be discussed and/or approved 
• Feedback appreciated with regards to Bernie's prep, anything I 

need to iron out for next year? 

• Feedback on new Forms for Meeting agenda 

Rod Stevens Director of 
Admin 

   

 
  



Agenda 
Key Dates for the Website  

Event Date 

AGM 27th July 

Gear Inspection 16th Aug 

Beach2Beach 24th Aug 

ART Course Mid-August 

IRB Crew and Driver Course Mid-August 

Nipper Basin Camp Either 13th or 20th Sept 

Back to Beach Function 26th Sep 

1st day of Patrol 27th Sept 

Bronze Course 19th Oct & mid-Feb 

Nipper Starts 19th Oct 

 


