
Agenda 
Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS 
12/03/2025 
7:30 pm 

Chairman: Guyren Smith 

Notetaker: Roderick Stevens 

Attendees: Guyren Smith, Matt Edwards, Rebecca Capel, Rod Stevens, Jess Menzies, Darren Warrener, Janet Dunn, Adam Wills, 

Adam Gaffney, Stewart Dean, Jeremy Paul 

Apologies:  Dave Barbour 

Confirmation of February Committee Minutes 
 
Moved:  Guyren 
Seconded:  Bec 

  

Business arising from previous minutes, including an update of Action 
Items 
 
All action items raised in BoM meetings can be found here: 
Action Items 
 
All Key BoM Key decisions can be found here: 
Key Decisions 
 

Everyone  

Topic Person 
Responsible 

Role 

https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList


Agenda 
Items, News, or Issues to report since last meeting 

• For February, Club Bar revenue was $17K (Compared to $16K in 
Jan, and $14K in Jan 24).  Functions and events were quieter at 
$1.6K (vs $12.5K last month, and $3.4 in Jan 24).  There was the 
usual Hall hire $1K, Interest, and clothing sales $1.2K. $1.7K of 
Nipper BBQ income, with Nippers not operating for the whole 
month due to Branch.  There was academy income of $10K 
relating to sponsorship (and transferred out to the academy in 
expenses).  $28K of income relating to branch carnival hosting, 
BBQ’s, drinks and other sales.  Very successful BBQ’s and drinks 
across the competition days, with thanks to Gavin Clark for 
organising supplies.  $63K Total revenue in the month.  This 
compares to $60K in Jan and $48K in Feb 24 (but Branch 
income wasn’t recognised until April last year as there was a 
delay in processing)).    

• Also received 10k from Branch after carnival 

• Main Variances to the Feb 24 result are the following: Branch 
Revenue as noted (+$28K), Academy Income (+$10K) reduced 
by no Pool 2 Peak income (-$24k) lower Donations (-$8K) 
SLSNSW Compliance Grant already received in December) and 
Functions (-$10k). 

• Subscription income was $1.7K in Feb and YTD is 92.1% of last 
year's YTD amount at $86K vs $93.3K Jan 24 (reflecting lower 
Bronze participants in the second intake this year).  

• Costs were $50K vs $52K last year.  Bar costs were $600 higher 
due to additional revenue, and wages were approx. $1.4K 
higher, due to being open longer with the branch carnivals. We 
had $10K of costs associated with the Academy income (which 
was the same as last year).  Approx $8K of expenses relating to 
Branch.  All Wages and Super were $12K overall out of the 
$50K.  Final Pool to Peak insurance expenses was received for 
$500.  Approx $1,000 of costs from Branch carnival entries for 
Masters and Nippers (paid to Branch).   

• Normal operational expenses remain well controlled and 
include depreciation, R&M, cleaning, bank fees, rescue costs 
(Fuel, first aid) etc.   We had some R&M costs ($500) for hall 
hand dryers and plumbing supplies, and some costs for First aid 
with some more INstand Ice packs and otehr supplies.  Nipper 
BBQ costs were $1.5K.   

• There was a profit for the month of $12.7K, and we are in a net 
profit position YTD at $47.1K.  This compares to a YTD profit of 
$35.1K last year, although as above branch income wasn’t 
recognised until April.    We will likely return to monthly losses 
for the remaining 2 months of the financial year, with the peak 
period winding down, Last year we lost $20K across the 
remaining two months, which included the branch income.     

     

Items to be Discussed  

• DA Fundraising – Ideas / committee? 

Jeremy Paul Director of 
Finance 



Agenda 
Items, News, or Issues to report since last meeting 

• Building funding update – Ongoing meetings to source building 
funding. Working with all levels of government and the SLS 
grant seekeing unit 

• TV Series filming discussion – We are in discussion with regards 
to the filming of a TV series on site. Further info to be provided 

• Sub committees- please advise of the makeup of your sub-
committees for the year, this year a minimum of 4 meetings of 
each subcommittee will be expected as per the regulations and 
the minutes of the meetings should be available for the next 
board meeting.  

• Long Service Membership – Work on draft changes to the 
regulations is ongoing   

Items to be discussed  

• Lifesaving agreement – Seeking approval for the board to sign 
the LSA for the next 2 years. Draft new agreement and previous 
agreement in folder 

People to be Thanked/Mentioned  
• All workers involved in Branch champs 

• Water safety for state 

• Members that responded to flood/cyclone response callout 

• Band aid brigade for ongoing work 

• IRB operators that assisted with memorial service 

Guyren Smith President 

Items, News, or Issues to report since the last meeting  

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Matt 
Edwards 

Director of 
Lifesaving 

Items, News, or Issues to report since last meeting 

• 7 new SRC 

• New bronze group commenced - assessment 12th April  

Items to be discussed and/or approved 

• Nothing to Report 

Jess Menzies Director Of 
Education 



Agenda 
Items, News, or Issues to report since the last meeting 

• Competition Dev. Manager – Todd Woods will provide support 
to James Finn, covering comp communications and awareness 
to Nippers and their families 

• Water Safety coordinator – Gavin Clarke has completed the 
handover process 

• SRCs – remaining team have successfully passed their 
assessment 

• Dolphins and Marlins – general request for ideas of Ian 
Crutches replacement for next session. In addition, discussions 
are underway re engaging the group within the competition 
and training activities. 

• End of season: 
o Last Nippers session is 16th March 3pm on the grass 

next behind the beach, with BBQ and drinks afterwards 
on the upper deck 

o JAC to provide an end of season wrap up message to 
the sponsors. What merchandise can we provide our 
sponsors as part of the thank you note? 

• Request to Renee for Age Manager drink vouchers (2 each) 

• Competition team: 
o Discussions underway to build awareness of the 

competition team for next season, with the potential 
for a competition afternoon/evening for interested 
Nippers where the team showcase skills, explain the 
training and comp process etc 

• Missing parents: 
o From next session we will be instructing the age 

managers to message parents (who are not in 
attendance) informing them that their children will not 
be able to participate in Nippers until they return to the 
beach. 

Items to be discussed and/or approved  

• Board replacement order – request to approve cost of 
AUD7,200 (inc GST) 

• Age Manager Training/awareness evening – proposal to have 
an evening in the surf club bar this April to provide the team 
with coaching re their role, overall Nippers program awareness. 
Can the surf club provide funding for the age managers to have 
pizzas from Lucky and Peps? Specific date is a TBC 

• Surf Club Awards night – proposal to have an “Age Manager of 
the Season” to promote Age Manager’s engagement within the 
club. On the basis it’s approved, JAC to write up guidelines for 
deciding the winner. 

Adam Wills Director of 
Junior 
Activities 



Agenda 
Items, News, or Issues to report since the last meeting 

• Well, done to whole club that helped us run a very successful 
Branch Championships as we can’t do it without the wholes 
club pulling together as it brings in some much-needed funding 
and it allows our athletes to race in front of the whole club. 

• The World Ocean series wrapped up at Northcliffe with 
Shannon ironman event and please to say that over the 5 major 
rounds we had some outstanding results  

o Pipi and Noah winning the u17 pointscore 
o Conner winning the board pointscore with Charlie 

Verco 2nd 
o Jemma winning the Female Ski pointscore. 
o Last weekend in NZ we had 3 athletes racing at the 

national titles with Pipi wining the u17 pointscore and 
all her individual events, Sam Chaffer also picked up 3 
gold in the u17’s and Luke chafer also came home with 
a couple Bronze medals well done team. 

• This weekend we have the NSW State championships at 
Queenscliff so good luck to all of our athletes from Masters to 
Opens and to the officials and Water safety over the 5 days. 

• Aussies is next which will be a quick turn around from state as 
we will have a container in the carpark from this weekend to be 
loaded Tuesday afternoon. 

• With all that has happened in QLD in past week and the 
Damage to beaches we are still awaiting an update from SLSA 
on whether the event will still go ahead in it’s current format, 
Kirra was saved from the major erosion we have all seen on TV. 
 

• The Australian team selection criteria for 25/26 has been 
passed onto the Coaches and athletes via James and Mitch. 

Items to be discussed and/or approved at the next meeting 

• Nothing to report 

Items for General Business 

• Nothing to report 

Darren 
Warrener 

Surf Sports 
Director 
Report 



Agenda 
Items, News, or Issues to report since the last meeting 

• Last of SRC to be presented with uniforms this coming Sunday.  

• Nick Roger and Brendan Capell report damage to sink on deck 
and wiring was due to rats eating at both materials.  Renee has 
contacted council and new baits have been set. 

• New tote bags for uniforms with sponsors names – approx. 
$300, do we need cert of appreciation 

Items to be discussed and/or approved  

• Thank you packs for our sponsors.  Along with our Annual 
report can we present it in one of our new tote bags?  Nic will 
need numbers asap so she can ensure we have enough to cover 
it.  

• Awards night – Age Manager of the season.   I support Adam in 
this new incentive to try and bring the club closer together.  Get 
more of the Nipper side involved in the awards night.  Very few 
people from this section of the club would know what it's 
about.  

People to be Thanked/Mentioned  

• Thank you to everyone that helped with branch logistics.  It was 
a huge team effort.  

Bec Capell Deputy 
President  



Agenda 
Items, News or Issues to report since last meeting  

• Membership numbers as at 11/3/25 -   

 

• The categories of General and Nipper Parent need to be 
combined to get an idea of numbers – particularly in 
comparison to last year. 

 Items to be discussed and/or approved 

• Preparation for the Awards Night May 2025 

o Pricing for tickets – recommend a $5 increase to 
cover cost of extra hour and are we offering an 
early bird price this year? 

o Special guests 

o Emcee (Lizzy is reticent to do it again this year) 
o Assistance required for the presentation slides as 

per Jan/Eric last year 

o Advise people to start thinking about people for 
nomination 

o Will need someone to look after the ticketing with 
trybooking. 

Janet Dunn Member 
Services 

Items, News, or Issues to report since the last meeting  

• Nothing to report 

Items to be discussed and/or approved 

• Nothing to report 

Rod Stevens Director of 
Admin 

   

 
  



Agenda 
Key Dates for the Website  

Event Date 

Final twilight Nippers Sunday, 16th March 2025 
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