
Agenda 
Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS 
14/05/2025 
7:30 pm 

Chairman: Guyren Smith 

Notetaker: Roderick Stevens 

Attendees: Guyren, Bec, Rod, Matt, Darren, Dave, Adam Willis, Adam Gaffney, Jess, Janet, Jeremy 

Apologies:   

Confirmation of April Committee Minutes 
 
Moved:  Rod 
Seconded:  Guyren 

  

Business arising from previous minutes, including an update of Action 
Items 
 
All action items raised in BoM meetings can be found here: 
Action Items 
 
All Key BoM Key decisions can be found here: 
Key Decisions 
 

Everyone  

Topic Person 
Responsible 

Role 

https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList


Agenda 
Items, News, or Issues to report since last meeting 

• Reported Y/E loss but overall profit for the year 

• 20k profit realised from bar 

 

Items to be Discussed  
• Nothing to report 

Jeremy Paul Director of 
Finance 

Items, News, or Issues to report since last meeting 

• Building funding update – Ongoing meetings to source building 
funding. Working with all levels of government and the SLS 
grant seeking unit. 
In the councils draft budget delivery budget there is $560,000 
allocated for 27/28 and $4M for 28/29, this is dependent on 
part approving the Special Rate Variation 

• Carpark lights failed, have worked with council to get 
temporary lights in place 

• Long Service Membership – Work on draft changes to the 
regulations is ongoing 

• Meetings with council lifeguard management with regards to 
change of lifeguard services 

• Branch elections held, all positions unopposed. 

Items to be discussed  

• SMS communications with members. Currently we can SMS 
members from surfguard for urgent operational purposes. 
There has been a request from some areas to have a facility to 
SMS members promotional/sporting material. Agreed that SMS 
would not be provided. 

People to be Thanked/Mentioned  

• Staff and others involved in Anzac Day bar service. 

Guyren Smith President 



Agenda 
Items, News, or Issues to report since the last meeting  

• End of year “thankyou” Beach Dinner/Evening was well 
received 27th April. >110 people was great to see a full hall. 

• The food was great, plenty of catering. 

• Thank you to Katie Ewards, Janet, Ingrid Ambroius. Seemed to 
work well. Thanks to the bar staff for the night. 

• Wrap up for the season 

• ME to Plan a PC meeting and arrange a training course for 
Patrol Captains in the off Season. 

• Patrol Captain Succession Planning to begin for next Season 

Items to be discussed and/or approved  

• Feedback on Email usage. (BOM). I don’t  and won’t read email 
on a daily basis. (Don’t assume I have read it). Need to engage 
me with a txt should there be an action required/reminder. 

People to be Thanked/Mentioned  

• Nothing to report 

Matt 
Edwards 

Director of 
Lifesaving 

Items, News, or Issues to report since last meeting 
• Off season courses 

o Looking to run an IRBC, IRBD and ART in the off season 
likely August 

o Potential to look at proficiencies for these awards early 
as well to get them completed?? 

• Defib tele-service: 
o This was a self test of the device and a check of expiry 

dates of the phone.  This is something we have been 
doing anyway and get done annually at Gear 
Inspection. 

o Self test formally recorded as part of gear inspection in 
August.  I test all the defibs again around January. Defib 
pads set to expire mid June.   

Items to be discussed and/or approved 

• Defib pads set to expire mid June.  Will give Renee the ordering 
details and get her to order early June apparently takes a week 
or so from Restart the Heart. $139 per set.  Possibly 3 sets 
needed.  

• Patrol hours Awards Clarification 

• Approved Top 10 getting free membership 

Jess Menzies Director Of 
Education 

Items, News, or Issues to report since the last meeting 

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report 

Adam Wills Director of 
Junior 
Activities 



Agenda 
Items, News, or Issues to report since the last meeting 

• IRB Racing season started with round 1 at Umina Beach where 
the crew picked up 3- 1st ,2- 2nd and 2-3rd, so a great start to 
the season and we wish team all the best for the season ahead. 

• Aussies Dates for next year are 21/3 – 29/3 on the Gold Coast 
with Kirra to be announced as the venue. 

Items to be discussed and/or approved  

• Nothing to report 

Darren 
Warrener 

Surf Sports 
Director 
Report 

Items, News, or Issues to report since the last meeting 

• Avona Cox has accepted a position on the committee helping 
with the building fund.  

Items to be discussed and/or approved  

• Pool to Peak meetings have resumed. They are aiming to 
increase number of participates and the magic number if 750 
pax.  moving into next season they would like to ask the board 
for their support with advertising on local radio.  They are 
requesting 5 $30 adds in total $150.  John Guthrie is matching 
this price to cover all costs. 

• People are loving the new lounges – I have had people request 
for more. Approved purchase of one more set. 

People to be Thanked/Mentioned  

• Nothing to report 

Bec Capell Deputy 
President  



Agenda 
Items, News or Issues to report since last meeting  
 
Membership numbers as at 13/5/25 - again very minor changes from 
last month – mostly comp transfers. 

 
The categories of General and Nipper Parent need to be combined to 
get an idea of numbers – particularly in comparison to last year. 
 

 Items to be discussed and/or approved 
Preparation for the Awards Night May 2025 

• Meal selection has been done, wine list for the bar has 
been organised (thanks Matt Barron) 

• We have been given the room hire at half price – which 
we also got last year.  Any further contact with the 
sponsor? 

• Special guests – do we have any confirmed attendees as 
yet.  What about sponsors? 

• Emcee – Jemma Smith 

• Finalise nominations and winner for the Junior Competitor 

• 36 tickets have so far been purchased (16 of which are 
LeatherJackets – yay!) 

• Email to go out Thursday advising all successful Nominees, 
requesting photos from the nominees, and reminding 
everyone to send in general photos and get tickets 
organised. 

• We need someone to run the Powerpoint on the night as 
Rod is unable to be there – he is investigating with 
Sequoia. 

• Bernie’s trophies are ready, the perpetual trophies and 
name plates for the Bernies are in the hands of the 
engravers and will be ready mid next week for pickup. 

Janet Dunn Member 
Services 



Agenda 
• Eric has offered to help with bump in and out and I’ve 

taken up his offer for the bump-out, but will see about the 
bump-in. 

• Chris Borg has the framing of the numbered caps 
underway. 

• We need the names of the team members for all the 
nominated teams.  I already have the U23 Ladies Boat 
team – needed for the trophy.  This is required before the 
email gets sent out on Thursday. 

 

Items, News, or Issues to report since the last meeting  

• Website updated to improve calendar.  

• Instagram MFA. Didn’t find a means to have multiple accounts, 
will have to hand over to Renee to own the authentication 
code, only needed first time someone logs in. 

• Awards nominees and winners can be found here Nominations 
for the 2025 Bernies  

Items to be discussed and/or approved 
• Review of Bernie’s tasklist 

• Confirm Junior competitor of the year 

• Need to agree on who owns updating key dates on revised 
calendar Renee(?) 

Rod Stevens Director of 
Admin 

   

 
  

https://newportsurflifesavingclub.sharepoint.com/:x:/r/sites/SocialEvents/Shared%20Documents/Annual%20Awards/2025%20Annual%20Awards/Nominations%20for%20the%202025%20Bernies.xlsx?d=w674be9f70dc3433f9877a92ec8952f27&e=4%3a6c1b7a4fc35a49a8945e49d64fa517a7&sharingv2=true&fromShare=true&at=9
https://newportsurflifesavingclub.sharepoint.com/:x:/r/sites/SocialEvents/Shared%20Documents/Annual%20Awards/2025%20Annual%20Awards/Nominations%20for%20the%202025%20Bernies.xlsx?d=w674be9f70dc3433f9877a92ec8952f27&e=4%3a6c1b7a4fc35a49a8945e49d64fa517a7&sharingv2=true&fromShare=true&at=9


Agenda 
Key Dates for the Website  

Event Date 

The Bernies 25th May 

Gear Inspection 16th Aug 

Beach2Beach 24th Aug 

 


