Newport SLSC Board of Management Meeting, Robin Cale and Teams
12/11/2025

7:30 pm
Chairman: Bec Capell

Notetaker: Roderick Stevens

Attendees: Bec Capell, Jeremy Paul, Darren Warrener, Matt Edwards, Adam Gaffney, Rod Stevens, Guyren Smith, Adam Willis
Apologies: Janet Dunn, Jess Menzies

Confirmation of October Committee Minutes

Moved: Bec Capell
Seconded: Jeremy Paul

Business arising from previous minutes, including an update of Action  Everyone
Items

All action items raised in BoM meetings can be found here:
Action ltems

All Key BoM Key decisions can be found here:
Key Decisions

Topic Person Role
Responsible



https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList

Items, News, or Issues to report since last meeting

e For October, Club Bar revenue was $17K (Compared to $18K in
Sep, and $12K in Oct 24). Another strong result. Now $71K YTD,
vs $58K last YTD. Functions were S8K (vs $3.5k last month and
$500 last year, so now at $17K YTD compared to $9K last year).
$26,400 in sponsorship for Pool to Peak, the Club and Nippers
were invoiced. S8K received from Rotary for the Beach to Beach
Fun run assistance, Hall hire was $1.4K. Usual clothing sales
now nippers is back, Interest, Keys, Gym. $103K Total revenue
in the month. This compares to $51K in Sep and $58K in Oct 24
(Sponsorships issued one month earlier this year).

e 51,515 received in Building Fund donations in Oct - $2,115 so
far without a lot of publicity.

e Subscription income was $37K in Oct and YTD is $77.5K. This
compares to $36K in Oct 24 and $71K YTD last year.

e We also received the annual grant from Northern Beaches
Council — just under $8K, for which we are extremely grateful.

e Costs were $38K vs $37K last year. Generally it was a pretty
simple month with most expenses in line with expectations.
S2K of this total relates to the Back to beach function (revenue
last month).

e The remainder are Normal operational expenses, which remain
controlled and include depreciation, bar costs, wages, cleaning,
bank fees, postage, storage, rent, quarterly electricity bill etc.

e There was a profit for the month of $72.7K. This compares to a
profit of $21K last year but we have invoiced sponsorships a
month earlier than last year. YTD profit is $25K, compared to a
loss of S8K at this point last year. Once the timings even out, |
am still expecting to be down $15K in General Sponsorship, and
a few thousand in Pool to Peak. As confirmed by Branch during
the month, we also don’t have the Branch carnivals this year, so
we will be down some income there also. | expect the final
result to be tight, so we need to maintain our tight control over
expenditure.

Items to be Discussed
e Nothing to discuss

People to be Thanked/Mentioned
e Matt Barron for his time running the bar operations. Whilst a
paid role, the hours he spent were far in excess of what he
claimed.

Jeremy Paul

Director of
Finance




Items, News, or Issues to report since the last meeting

Glen Dunkey was voted in for a director position on the
SLSNSW board

Council has given us approval to paint / repair south wall of surf
club. Brendan Capell and Nick Rogers will be undertaking this
task.

| will follow up with council re interior paint that has bubbled,
handrail on balcony and back balcony stairs.

Clint has got back to us re how to mount board on SSV - using
the boards handles / Brendo does not like this as it will damage
board so possibly use an old board when transporting it on the
SSV. We do have a new SSV on order

CanToo kicked off this week Thursday 6th - we have 6
participants

Matt Barron is stepping down as bar manager due to new
employment o/s Analise Kibble will be taking on this role.

Items to be discussed and/or approved

Thoughts moving forward - Strategic plan - Guyren has
mentioned that we may need to consider setting up a sub
committee to work on this for the club in order to help build
our credibility when apply for grants etc. What is a strategic
plan Strategic planning is a process in which an organization's
leaders define their vision for the future and identify their
organization's goals and objectives. The process includes
establishing the sequence in which those goals should be
realized so the organization can reach its stated vision. Looking
at a 5 year plan broken up into manage goals perhaps
P2P - Rod can you please start setting up a sign jotform for
volunteers for P2P. | would like to get a link in this months
newsletter - Done
Microphone to beach not working - do we purchase a portable
set? — ME to speak to Renee
Shop - Nic wants to put our new merch for xmas. | sent you all
images during the week cost is $1164 - Adult t shirts and kids t -
shirts. She has been having request for kids t's. Breakdown of
quote attached. Nippers Merch Quote
Nipper banner - thoughts? Rod mentioned we may need more
even spread of gender in graphic. -
Nippers really low on tubes - do we have the capacity of
purchasing another 10? — These have now been located
| am helping run a surf camp for school - may | borrow some
boards and tubes for week 8 over two days? - Approved
Patrol member of the month - new section in the newsletter for
people to nominate an outstanding member hoping this may
help with nominations at the end of the year.

o Patrol Person of the Month

o Thisis a new incentive we are trying this season.

We want to hear about any members within the club

Bec Capell

President



https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Shared%20Documents/Apps/Microsoft%20Forms/November%20Board%20of%20Management%20Meeting/Any%20Files%20Required%20for%20ReviewDiscussion/Quote%20QU003345%20(1)_Rebecca%20Capell.pdf

that have shown initiative, helpfulness, overall
awesomeness or something that just filled your bucket
on a particular day.

Please email ..........c.......
with your suggestion and why they deserve to be our
patrol member of the month.

The reason does not just to be about patrol but how
they contribute to any part of the club.

Details that we need about your candidate
Name

Patrol number (if on a patrol)

Reason for nomination.

e Have not had any response from needing from our positions
advertised in last weeks newsletter
Looking for director of finance, director of education and
someone to lead the sponsorship subcommittee.

e Proposal to move all Board Member boards to the bar and
move competitor boards to hall. Review options for other sign
management.

People to be Thanked/Mentioned

Matt Edwards for organising PC meeting

All delegates undertaking the skills maintenance

Guyren Smith for going to SLSNSW AGM

Thank you to Brendan and Abi Capell helping with water
safety to the CanToo program

Thank you to Naomie Bronier, Natasha Hodgkinson, Richard
Eastwood and Marcus Fasseau for assisting with the
scattering of the ashes on 6/11/25.




Items, News, or Issues to report since last meeting

e Grant Application lodged for Category 2 of the Surf Club Facility
program, the application is for $100,000 to go toward the detail
design work to progress to Construction Certificate which is
estimated at a total cost of $285K. Discussions with council,
they have said that if the grant is successful they would be in
favour of contributing. The grant application was done with the
assistance of the SLSA Grant seeking unit. Letters of support
were received from the Mayor, Newport Business Chamber,
Sophie Scamps and Jacqui Scruby. Thanks to Bec and Jeremy for
their assistance on short notice to get through this.

e As part of the grant process, needed to acknowledge that the
club is aware of the NSW Child Safe Scheme and that we are
taking steps to implement the child safe standards. This is an
opportunity to review and refresh, much of which is taken care
of through the SLSNSW child safe programs:
https://ocg.nsw.gov.au/sites/default/files/2021-

12/g CSS GuidetotheStandards.pdf

e Attended the SLS NSW AGM representing the club.
Items to be discussed

e With implementation of changes following the resignation of
the Bar manager and the work around that, | wanted to start a
discussion within the board on an operations and marketing
role either on the board or on a sub committee to look after
commercial operations on a more holistic basis. Discussion only
to gather thoughts.

e Propose Operations and Marketing position either as a director
or subcommittee attending BOM

People to be Thanked/Mentioned

e Nothing to report

Guyren Smith

Deputy
President

Items, News, or Issues to report since the last meeting
¢ Nothing to report

Items to be discussed and/or approved
e Nothing to report

People to be Thanked/Mentioned

e Nothing to report

Matt
Edwards

Director of
Lifesaving



https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf

Items, News, or Issues to report since last meeting

Jess Menzies

Director Of

) Education
e Nothing to report
Items to be discussed and/or approved
e Nothing to report
People to be Thanked/Mentioned
e Nothing to report
Items, News, or Issues to report since the last meeting Stewart Dean | Director of
hi Junior
e Nothing to report Activities
Items to be discussed and/or approved
e Nothing to report
People to be Thanked/Mentioned
e Nothing to report
Items, News, or Issues to report since the last meeting Darren Surf Sports
Warrener Director
e SNB Interbranch team has been selected and we have 4 Report

athletes selected and 1 coach

o Molly Young

o Matilda Young

o Charlie Barbour

o Sophie Clues

o Lachlan Warrener as Water Coach
Congratulations on your selection
We currently have 4 athletes doing their accredited coaching
course which will give the club more qualified coaches.

o James Fynn —Junior club —Iron and Board disciplines

o Ben Blackley — Youth Board — Board and Iron

o Sam Capell - lifesaving

o Zoe Warrener —Swim and Board
Congratulations to Jemma Smith who was finalist at the SLSA
awards for Athlete of the year, the award went to a former club
member in Georgia Miller

Items to be discussed and/or approved

Nothing to report

People to be Thanked/Mentioned

A big thank you to Guyren and the team that put most of the
athletes through there Proficiency in Oct.




Items, News or Issues to report since last meeting Janet Dunn Member
) Services

e Nothing to report
Items to be discussed and/or approved

e Nothing to report
People to be Thanked/Mentioned

e Nothing to report
Items, News, or Issues to report since the last meeting Rod Stevens | Director of

Admin

e Nothing to report

Items to be discussed and/or approved
e When do we start planning Bernies, do we send another push
for feedback
e Do we need updates to the Nippers Welcome pages
e Review Renee's time allocation
e Key dates for website

Key Dates for the Website
Event Date
IRB Driver Course Postponed (Register interest)
Skills Maintenance ART, Bronze & SRC 29t Nov
Bronze & SRC assessment 14 Dec
Twilight Nippers 14t Dec
Christmas Day Patrol 25™ Dec
Pool to Peak 4™ Jan
Nippers Return 18t Jan
Rainbow Beaches 14t Feb
Last Nippers (Twilight) 15t Mar




