
Agenda 
Newport SLSC Board of Management Meeting 
8/10/2025 
7:30 pm 

Chairman: Bec Capell 

Notetaker: Roderick Stevens 

Attendees:  Bec Capell, Jeremy Paul, Adam Gaffney, Adam Willis, Rod Stevens, Darren Warrener, Janet Dunn, Jess Menzies 

Apologies:  Guyren Smith 

Confirmation of September Committee Minutes 
 
Moved:  Bec Capell 
Seconded:  Janet Dunn 

  

Business arising from previous minutes, including an update of Action 
Items 
 
All action items raised in BoM meetings can be found here: 
Action Items 
 
All Key BoM Key decisions can be found here: 
Key Decisions 
 

Everyone  

Topic Person 
Responsible 

Role 

https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList


Agenda 
Items, News, or Issues to report since last meeting 

• For September, Club Bar revenue was $18K (Compared to $7K 
in Aug, and $12K in Sep 24). Result shows the impact nice, or 
poor weather can have. Now $54K YTD, vs $46K last YTD. 
Functions were $3.5K (vs $500 last month and nothing year, so 
now on track YTD at $8K compared to last year). Hall hire was 
up at $2.3K (increase with Bella Stevens and Yoga Spring 
Retreat), $2.3K received in the CLEG (Club Lifesaving Equipment 
Grant) from SLSNSW, and $900 in ticket sales for the back to 
the beach function. Usual clothing sales, Interest, Keys, Gym. 
$51K Total revenue in the month.  This compares to $23.5K in 
Aug and $55K in Sep 24.  

• $600 received in Building Fund donations so far without really 
any publicity. Willcocks contributed $500 (not for public 
minutes). 

• Subscription income was $22K in Sep and YTD is $40K. This 
compares to $28K in Sep 24 and $34K YTD last year. 

• Westfield Warringah Mall facilitated some fundraising through 
their “Ducks for Duckies” initiative. The IRB team who co-
ordinated and staffed the event raised approx $3K. I have their 
logo to include in our annual report as a thank you. 

• Costs were $28K vs $48K last year.  As per last month, the 
timing differences are in our favour this month, with the 
Affiliation fees of $16K hitting in August this year, vs Sept last 
year. Generally it was a pretty simple month. $700 of this 
relates to the SRC basin camp, for which I expect more costs, 
and also some income to offset the costs. 

• The remainder are Normal operational expenses, which remain 
controlled and include depreciation (although this is $1K higher 
YTD), bar costs, wages, cleaning, bank fees, postage, storage, 
rent, quarterly gas bill etc.   Storage costs have increased by 
$20 per month. 

• There was a profit for the month of $22.6K. This compares to a 
profit of $9K last year. YTD Loss is $47.7K, compared to $29K 
last year. The main variance at this point is sponsorship $15K in 
Sponsorship not received (July 24 last year), which is looking 
less likely to be retained, and a further $5K this month, which 
may be a timing difference. Allowing for those 2 amounts, the 
result is pretty much the same YTD. However, sponsorship is 
tough at the moment. 

 

Items to be Discussed 

• Awareness of Kinghorne for Nippers, James Finn needs to 
communicate with Nippers about arrangements - AG/AW to 
speak to James Finn/Jemma Smith and Todd about comms, 
add comms on training dates etc. 

 

People to be Thanked/Mentioned  

• IRB Team fundraising. 

Jeremy Paul Director of 
Finance 



Agenda 
• Matt / Janet and team for Back to Beach Function 

• SRC Basin Camp Helpers - Brendan Capell, Monty Pate, Jessica 
Menzies, Lauren Budd (other trainers?) 



Agenda 
Items, News, or Issues to report since the last meeting 
 

• Council has spent time on the building and have done the 
following: 
a. Repaired / replace shark alarm. 
b. Removed tiles on roof and replace flashing where water 

was coming in. Roof saw more damage in roof and 
completed a report for council. 

c. Lift has been repaired three time in this month – no 
charges yet to us 

d. Locks on bollards out the front have been replaced as 
they were rusted out 

e. Water coming into the gym is being looked at. 
f. Council asked us to clean south wall of club house 

where BBQ is set up as it was really dirty. 
 

• With work done on roof the surf cam had to be dismantled and 
replaced – thank you to Renee for organising this. 

• We have asked council to look at the option of having an 
additional rail put on the deck coming down the stairs as some 
members are feeling like they need the additional safety. 

• Sponsorship packs have gone out. 

• I attended the thank drinks for beach to beach run the event 
raised over $400k. Newport was given a healthy sum of $8000 
for their efforts. 

• Janet and I have been working on refreshing and building up 
starter packs for new Bronzies and Nipper families. Working off 
what we already had. These will be ready for this season. 

• Information has gone out on our platform for the CanToo swim 
pod. CanToo will have their swim coach Sam at the Nipper 
proficiency swim afternoon 

• From Branch 
o Branch - Queenscliff is hosting. Lifesaving events at 

Freshwater 

• Liveheats - SLSNSW is charging $1 for each entry to cover admin 
cost this means all entry fees are increasing by $2 - $3.00. Still 
issue with liveheats especially boat carnivals. 

• RWC operating out of Warriewood, Billy, Dee Why and 
Freshwater are all working each day over weekends / no longer 
doing alternate weekend days 

• If we wish to do a drone course Ernesto is our contact 

Items to be discussed and/or approved  

• Do we renew TeamApp – we have not renewed it as yet as it 
cost a few hundred dollars p/a but if no one is using it for 
comms it is not justified. We will have to work with a 
sponsorship team to have sponsorship packages include 
something of similar value as currently we use this as free 
advertising for sponsors. Agreed to decomm Team App 

 

Bec Capell President  



Agenda 
• I have register us for Rainbow beaches on the 14/2/2025 - Rod 

can you please put this date in the calendar 

• Door of surf club – I have asked Renee to see if we can have it 
unlocked on weekends know that patrol has started. 

• Deed of Agreement – does anyone have any issues with the 
agreement. Deed of Agreement – Agreed to sign 
 

• Rescue of the Month 
o Melisse Cooper successfully applied CPR and got 

assistance to use a defib for a man that collapsed in the 
oval at Newport on 24/9. Thank you, Jess for filling in 
the correct form for this to occur. 

• Jotform sent to our Duty officers and Jet ski drivers for a 
morning tea and information morning with water police - Have 
you received your invite? Held on the 1/11 at RMYC. If not 
please let me know and we can inform branch 

• SOPs for shark sighting have changed - no longer need to close 
the beach for one hour although branch still recommends this. 
If a shark sighting was to occur during a carnival on the north 
end of the beaches a discussion between PC and carnival 
official would be need to decide how to proceed. Southern 
beaches it is left to council lifeguards. Matt can you inform our 
PC. 

• Positions for State board will be held on the 28th October - 
expect some information to be emailed to you - if you have any 
opinions on positions and those going for it please let me know 
so I can take your views to branch. 

• Nipper Banners !? We are missing both. Need quote for new 
Banner, JAC to provide design ideas 

• Competition exemptions need to be asap they will take 6 weeks 
to process. Need to be in by 6th Nov. 

• Need to clarify where rescue board goes on ATV, waiting on 
new ATV. 

• Police visit - Bec to follow about what this was 

• Still issue with Academy not closing doors properly 

• Recommunicate opening times in newsletter 

• Reminder required about leaving bags in front of sheds 

• Add dates for Carnival to newsletter – Action JAC 

• Add Director of Finance opening in newsletter 

• Add Director of Education opening in newsletter 
 

•  

People to be Thanked/Mentioned  

• Matt Edwards for organising back to the beach we had about 
80 on the night. 

• Thank you to Janet for the table decorations for back to the 
beach 

• Thank you to Stewart, Adam, Adam and Paul for cleaning south 
wall of building 

https://newportsurflifesavingclub-my.sharepoint.com/personal/rod_stevens_newportsurfclub_com_au/_layouts/15/Doc.aspx?sourcedoc=%7BA4DAFFAD-FD52-497B-93C8-AD578AC26B42%7D&file=Deed%20of%20Agreement%20Newport%20Surf%20Club%20-%20Shared_Rebecca%20Capell.docx&action=default&mobileredirect=true


Agenda 
• Renee for working with council and their contractors. 

• Thank you, Matt for great comms to PC 

• Jess for working on and getting all comms out for skill 
maintenance. 

• Thank you to Jeremy for going to Jaquie Scruby dinner at 
Parliament house for me on the 18/9. 



Agenda 
Items, News, or Issues to report since last meeting 

• Building 
o There are a number of grants coming up that may be 

able to assist with the building, however none of them 
get near the amount we need for the build. 

o The most accessible grants are the State government 
lifesaving facilities grants. 

o One stream offers up to $100,000 for planning and 
design work, in consultation with council it is 
anticipated that we will apply for this to complete the 
final design work. 

o Another stream offers up to $1m for project work and 
it has been the plane to try to access this to cover half 
the fitout. At this stage council feels it’s too early to 
apply for this as the money needs to be spent by 2029 
and they are unsure of completion by then. I will be 
meeting with council to discuss further. 

o There are a couple of other grants coming up that 
require a broader approach, once I am back in Sydney I 
will be arranging meetings with the various levels of 
government to continue moving things along. 

Items to be discussed  

• Nothing to report 

People to be Thanked/Mentioned  

Nothing to report 

Guyren Smith Deputy 
President 

Items, News, or Issues to report since the last meeting  

• Long Service Requests for Sascha Taurins and Jake Butcher 
declined as they did not meet the hours criteria 

Items to be discussed and/or approved  

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Matt 
Edwards 

Director of 
Lifesaving 



Agenda 
Items, News, or Issues to report since last meeting 

• 19th October - SRC and Bronze commence 

• IRB crew and Driver ongoing 

• Skills maintenance commenced and ongoing - will send a 
reminder to trainer to get some preliminary dates for the 
newsletter 

• FYI - I will be away from the 23/10-14/11 with limited email 
access. Please send all urgent action items before Monday 27th 
October and I will finalise all training details by then. 

Items to be discussed and/or approved 

• Nothing to report 

People to be Thanked/Mentioned  

• Melisse Cooper + Oliver Heys (Mona Vale) - involve in CPR at 
Newport 7/11 2 weeks ago. Rescue of the month form has been 
submitted 

• Trainers/Assessors - we have a few big months coming up for 
them so thank you for the effort they are putting in. 

Jess Menzies Director Of 
Education 

Items, News, or Issues to report since the last meeting 

• Nothing to report 

Items to be discussed and/or approved  

• Requested whistles be provided to Age Managers 

• Add CanToo swim programme to Nipper s 

People to be Thanked/Mentioned  

• Nothing to report 

Stewart Dean Director of 
Junior 
Activities 

Items, News, or Issues to report since the last meeting 

• Nothing to report 

Items to be discussed and/or approved  

• We now need to provide officials for the Aussies 

Darren 
Warrener 

Surf Sports 
Director 
Report 



Agenda 
Items, News or Issues to report since last meeting  

• Membership renewals, and new registrations at about 50% of 
last year's final numbers now. Kathy is keeping on top of it so 
far. 

• Working on a Nipper Welcome Pack to give Nipper families - 
trying some techniques to make the experience even more 
welcoming for new families, and trying to get greater 
participation of parents with setup, backup, management, BBQ 
etc to make it a better experience for everyone. 

• Also trying to get a similar thing happening for new Bronze 
members. 

• Getting some better statistics around transfers, and aiming to 
provide a little more information to the board about reasons 
why people may leave Newport where it's not the obvious fact 
of people moving location and wanting to move their nipper 
involvement too. 

• Note that I will be missing the next two meetings. We get back 
to Sydney 17/12 - I am out of range a lot of the time but will be 
checking emails and messages - feel free to contact me, I'll have 
plenty of time while away. Items to be discussed and/or 
approved 

 

Items to be discussed and/or approved  

• Nipper and Bronze welcome pack 

• Renee, Jan to look at transfer reasons 

•  Member Assistance Programme - (MAP) - JD to add to 
Newsletter 

People to be Thanked/Mentioned  

• Nothing to report 

Janet Dunn Member 
Services 

Items, News, or Issues to report since the last meeting  

• Nothing to report 

Items to be discussed and/or approved 
• Key dates 

Rod Stevens Director of 
Admin 



Agenda 
   

Key Dates for the Website  

Event Date 

IRB Driver Postponed 

Bronze Course 19th Oct & mid-Feb 

Nipper Starts 19th Oct 

SRC  19th Oct 

Rainbow Beaches (?) 14th Feb 

 


