
Agenda 
Newport SLSC Board of Management Meeting, Robin Cale Room & Via TEAMS 
10/09/2025 
7:30 pm 

Chairman: Bec Capell 

Notetaker: Roderick Stevens 

Attendees:  Jeremy Paul, Matt Edwards, Janet Dunn, Stewart Dean, Adam Gaffney, Adam Willis, Rod Stevens, Bec Capell, Jess 

Menzies 

Apologies:  Darren Warrener, Guyren Smith 

Confirmation of August Committee Minutes 
 
Moved:  Bec Capell 
Seconded:  Janet Dunn 

  

Business arising from previous minutes, including an update of Action 
Items 
 
All action items raised in BoM meetings can be found here: 
Action Items 
 
All Key BoM Key decisions can be found here: 
Key Decisions 
 

Everyone  

Topic Person 
Responsible 

Role 

https://planner.cloud.microsoft/newportsurfclub.com.au/Home/PlanViews/n1sdJnfP9k2R1A2tSKLWYcgAC9f9?Type=PlanLink&Channel=Link&CreatedTime=638668741596450000
https://newportsurflifesavingclub.sharepoint.com/sites/ManagementCommittee/Lists/BoM%20Decisions?env=WebViewList


Agenda 
Items, News, or Issues to report since last meeting 

• For August, Club Bar revenue was $7K (Compared to $9K in Jul, 
and $10K in Aug 24).  Quieter with weather impacting.  
However, still $36K YTD, vs $34K last YTD.  Functions were 
approx $500 (same as last month and last year, however down 
approx $3K YTD to last year).  There was the usual Hall hire 
$1.7K (slight increase with Bella Stevens), Interest (lower as 
interest rates have decreased), Keys, Clothing.  $23.5K Total 
revenue in the month.  This compares to $16K in Jul and $17K 
in Aug 24.   

• Subscription income was $13K in Aug and YTD is $18K.  
Obviously early in the Financial year, and not peak time yet 
(usually Sept / Oct) but earlier receipts than YTD last year 
($6.5K YTD).   

• Beach Safety Equipment Fund (BSEF) of $10K has also been 
invoiced to SLSA for Payment.  This “reimburses us in advance” 
for equipment purchases between 1/5/25 and 1/4/26.  We 
have already spent some of these funds, and have plans for the 
majority.      

• Costs were $38K vs $47K last year.  As per last month, when we 
were on the wrong side of some timing differences, this doesn’t 
necessarily mean we’re doing better than last year, just that the 
timing of some expenses has already hit us in July, vs them 
hitting in August last year.  Generally it was a pretty simple 
month.  $16K in Affiliation fees to SLS NSW (hit in September 
last year), $540 fr Directors and Officers insurance through SLS 
NSW, $450 in R&M (Kitchen Fridge and Rescue Boards).     

• Normal operational expenses remain controlled and include 
depreciation (although this is $1K higher YTD), bar costs, wages, 
cleaning, bank fees, postage, storage etc.     

• There was a loss for the month of $4.5K.  This compares to a 
Loss of $20.3K last year.  YTD Loss is $70.3K, compared to $39K 
last year.  There are two main variances at this point - $16K in 
SLSA capitation fees which were expensed in September last 
year, and $15K in Sponsorship not received, which is looking 
less likely to be retained.  Allowing for those 2 items, the result 
is pretty much the same YTD.  However, there are a couple of 
items pointing to a worse performance than last year.  
Currently we are $12K up in Subscriptions receipts, and down 
$7K in donations (SLS NSW Compliance donation) and $3K on 
Functions.  So providing we receive a compliance donation this 
year, and functions (which are naturally varied in timing) picks 
up, then we could be in a similar position.  However the $15K 
sponsorship seems doubtful which immediately puts us behind 
$15K on last years end result.     

• Colour Tile unlikely to renew sponsorship as moving out of 
Newport. 

• Still awaiting State grants 
• Beach2Beach raised $300k in total this year 

Items to be Discussed  

Jeremy Paul Director of 
Finance 



Agenda 
• Not sure if this was discussed last meeting (as I wasn't there)?  

However, it is worth noting that we are facing increased costs – 
electricity and gas are up, Affiliation fees for SNB were 
increased by 2.4% CPI, plus costs for services when needing 
R&M are increasing.  With no Cost of living grant from SLSA this 
year, I think consideration needs to be given to increasing 
Subscription fees.  Would also be interesting to put an optional 
building fund on the subscription options.    

• Capitation Fees are now known –   
o SLS NSW $18.45 (ex GST) per member, up from $17.92 

(2.95%)  
o SLS SNB $10.95 (ex GST) per member), up from $10.69 

(2.4%)  
o So 2.7% increase in total.  Direct outlay of $29.40 from 

the $90 that we receive.    

People to be Thanked/Mentioned  
• Beach to Beach Volunteers:  Rebecca Capell, Brendan Capell, 

Phoebe Savage, Matt and Katie Edwards, Monty Pate, Melisse 
Cooper, Zach Van Dam, (all Friday Setup).  Al Janssens, Janet 
Dunn, Tony and Caroline Hayes, Leanne Pate, Rebecca and 
Brendan Capell, Matt and Katie Edwards, Rod Stevens, there 
were more, I can't remember them all.   

• Trainers and Assessors and Facilitators for giving up time to 
attend Pre season TAF education day - Jess Menzies, Chloe Van 
Dam, Emma Carrol, Brendan Menzies, Lauren Budd, Luke 
Thornton, me. 



Agenda 
Items, News, or Issues to report since the last meeting 

• Newport school picnic day has requested our help for 
watersafety again.  We have started advertising it in the 
newsletter. Date is 16/12/25.  This is a good opportunity to 
promote our club within the community. 

• Fridge in kitchen has been looked at and repair given to fridge. 
Company did not charge call out and reported fridge should be 
good for a couple more years. 

•  

Items to be discussed and/or approved  

• Kimmy Doyle has asked approval to host her 21st birthday at 
the club on 8th November 50 - 60 pax. Agreeing to security, 
providing own catering and will pay for clean up - Approved 

• Branch EOI - After attending branch meeting last week clarity 
was given to beaches hosting branch.  The closing date for 
interest was 9th September.  Tim said I can show interest but 
not commit so I made the executive along with Jeremy to show 
interest.  Sorry for not addressing this to the board after our 
initial discussion last month.  The reason for the quick decision 
was to show that we are doing our part to raise money for the 
club’s build.  Queenscliff has put in interest to host the whole 
event and Palmie has shown interest just for boats.  

• Any injuries sustained on the WAC is not by branch insurance in 
relation to the basin camp. A Waiver has to be signed by 
parents / carers for the camp.   

o Does anyone have any issues with this?  
o Do we not use the WAC?  
o Do we re introduce waivers for nippers using the WAC? 

• Section 3 Membership regulations re written thanks to the help 
of Glen and Jeremy.  Does anyone want to contribute to this 
document or can foresee any issues down the track. Please see 
attachment. Section3_Membership_Proposed.docx 

• Live Heats / Master   
o Competition to turning to using liveheats to register for 

surf carnivals. One of the main differences is that when 
registering for the carnival you have to pay upfront.  
Question is how do we do this with Nippers and 
Masters.  Currently Kinghorn has a club credit card but 
Nippers and masters don't. 

o Do we ask Renee to do this job? Otherwise nippers will 
be chasing re imbursements?  

o Janet Proudfoot wants Masters to do their own entries. 
One concern this has is that we are not supporting our 
master who currently do so much for the club.  Janet 
would also like to see all Master pay for their own 
entries into branch, State and Aussies.  These are the 
only carnivals that the club currently support our 
Masters competing in.  

▪ Cost Branch $30pp 
▪ State $60 pp approx. 

Bec Capell President  

https://newportsurflifesavingclub.sharepoint.com/:w:/r/sites/ManagementCommittee/Shared%20Documents/Constitution%20and%20Regulations/Section3_Membership_Proposed.docx?d=w5a171a4d4ebf4a42b7414a327458b2d8&csf=1&web=1&e=zs96Jm


Agenda 
▪ Aussie $140 early bird / $200 normally 
▪ Aussie Ocean Swim $70 early bird / $80 

Normally 
o Looking at currently approximately 15 competitors at 

Aussies a few more for state and branch.  Some of 
those competitors being Masters and Opens which will 
also make it a bit more confusing to split the cost. 

People to be Thanked/Mentioned  

• Glen Borg and Jeremy helping with the Membership regulations 

• IRB team for volunteering for Duck for Duckies day (Saturday 
13th) 

• Those that attended the shark recovery at Dee why on the 6/9 
Jess Menzies and Kieran Menzies  

• Rescue of the month Craig Manning rescuing a new swimmer to 
the leather jackets using the rescue board 2/9/25 



Agenda 
Items, News, or Issues to report since last meeting 

• Nothing to report 

Items to be discussed  

• Nothing to report 

People to be Thanked/Mentioned  

Nothing to report 

Guyren Smith Deputy 
President 

Items, News, or Issues to report since the last meeting  

• Cheer Factory booked for the Back to the Beach. 

• Passed gear inspection all good! 

• Thanks to everyone who helped and Bernie for being a part of 
the Branch team 

• Entered all signed off equipment into Surfguard 

Items to be discussed and/or approved  

• New IRB Motor to be Purchased - Approved 
• Unable to fix shark alarm, BC spoke to council, broken due to 

water ingress. Waiting on council 

People to be Thanked/Mentioned  

• Everyone on the gear Inspection day, Bernie Howard for Branch 
inspector, Nick Rogers for sorting out the lighting on the 
Deck/Bar. 

Matt 
Edwards 

Director of 
Lifesaving 



Agenda 
Items, News, or Issues to report since last meeting 

• IRB Crew starting Saturday 13th September 

• First Aid Course 21st September 

• Bronze Course starting 19th October 

• SRC Course starting 19th October 

• Unfortunately, not enough interest in IRBD or ART - will 
hopefully run one of these when the season starts.  

• Trainers update and Lifesaving CPR update held Thursday 4th 
September - good attendance from trainers and updates done 

• Skills Maintenance - going to be a big process this season.  CPR 
update will take significant time (as shown in the trainer 
update).  All members need to be aware that the absolutely 
MUST have their online learning completed prior to attending 
skills maintenance session or they will be turned away.  Would 
be good to ensure committee support on this to help our 
trainers.  

• Will organise 2 'free for all' Bronze + ART skills maintenance 
dates and ensure that we publish all skills maintenance sessions 
for those that no longer patrol.  

• Can we make sure we have ongoing comms for skills 
maintenance in the newsletter until the end of December.   

Items to be discussed and/or approved 

• Delegates for approval (Approved): 

• Bronze: 
o Kieran Menzies  
o Emma Carroll 
o Elaine Krek 
o Guyren Smith 
o Brendan Menzies 
o Jeremy Paul 
o Lauren Budd 
o Leanne Budd 
o Chloe Van Dam 
o Brendo Capell 
o Jess Menzies 
o Matt Edwards 

• ART: 
o Jess Menzies 
o Kieran Menzies 
o Brendan Menzies 
o Lauren Budd 
o Chloe Van Dam 
o Emma Carroll 
o Jeremy Paul 
o Guyren Smith 

• SMAR: 
o Guyren Smith 

• Noted that skill maintenances will be challenging 

Jess Menzies Director Of 
Education 



Agenda 
Items, News, or Issues to report since the last meeting 

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Stewart Dean Director of 
Junior 
Activities 

Items, News, or Issues to report since the last meeting 

• Nothing to report 

Items to be discussed and/or approved  

• Nothing to report 

Darren 
Warrener 

Surf Sports 
Director 
Report 

Items, News or Issues to report since last meeting  

• Nothing to report 

 Items to be discussed and/or approved 

• Nothing to report 

People to be Thanked/Mentioned  

• Nothing to report 

Janet Dunn Member 
Services 

Items, News, or Issues to report since the last meeting  

• Back 2 Beach set up on Trybooking 

• Bernies Venue suvery sent out, small amount of feedback 

• Website critical updates completed by Ram Marketing 

Items to be discussed and/or approved 
• Do we do a lessons learnt for Beach 2 Beach setup? 

Rod Stevens Director of 
Admin 

   

Key Dates for the Website  



Agenda 
Event Date 

  

IRB Crew Course Sat 13th Sept 

IRB Driver Postponed 

Nipper Basin Camp 20th Sept 

Back to Beach Function 26th Sep 

1st day of Patrol 27th Sept 

Bronze Course 19th Oct & mid-Feb 

Nipper Starts 19th Oct 

SRC  19th Oct 

  

 


